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PrEsiDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., July 6, 1914.

Doctor John M. Thomas,
Middlebury, Vt.

My Dear Friend:-

I have just received your favor of the 1lst ingt., in faect, on my
return from New York, where I attended the funeral of our Mr. W. C.
Page, who has been connected with our company as manager of the New
York house for thirty-seven years. Possibly you may have met him
when you were at our store some few months since. I am pleased to
learn that you are located at last at your island home and now that
you will enjoy life for a few weeks to the very limit. Surely both
you and Mrs. Thomas are entitled to all the good time that kind Provi-
dence will give you.

I have noted Mr. Collens' letter and the blank form of contract
which he has submitted and it simply reminds me of the form of contract
which the Government is very apt to insist upon being used if you were
to sell anything to any of their departments. It is what we in
business life call’a Jug-handleffo the very 1imit - all on one side.

T must confess to you that I am very tired and in fact have been gone
for three days, and I find myself buried in work, but my first impres-
gion was that it would take quite a large amount of our sum specified
for the chapel to care for the demands of Mr. Collens. This reads very
differently from his talk and I thought his talk was pretty near the
1imit, so far as I was concerned. I have had a great deal of exper-
ience with contracts of this nature and I simply wish to state that if
gign the contract drawn after these lines, you are tied hand and foot.

If you will read it over carefully, you will see that there is not a
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(J. M. T. #2)

hole for you to escape through, while they have got every condition
protecting themselves.

It is something like the fire insurance policy where the party re-
ceiving the same asked if there was sny possibility in law q}}hjs re-
covering from a loss should one happen while he waa'gigz;géé&-by that
poliey. The agent himself said, no, that he didn't think there was,
and he said, if you find any weakness of that kind, let me know and we

will have it protected at once. Vs }.)xﬁ,x\
57 LEtD T =
I am almost inclined to feel that there was something es#bo tE¥E

blank form which our friends have submitted. I feel that we should Dbe
very very careful with these people or anybody else in the making of
eontracts. I have been bit once and I feel that is sufficient for me.
I am strongly impressed that we should not tie ourselves tc Mr. Collens
until we have in black and white exactly how our plasns are to be
governed. He spoke sbout 6% on the price of the building for his
gervices and then his necessary expenses, but if you will read over
his 1list of charges and see how he protects them in every way possible
and he does not in any way protect the second party, I think you will
realize that we are in an embarrassing position.

I wigh you would read this over two or three times very carefully
and at your leisure and try to look at it from the other side of the
fence, and see if you feel at all different. As 1 understand, we have
no contract et present with Mr., Collens; in faet, we have nothing to

gshow for any service he has given us.
Wwith kind regarde to Mre. Thomas, yowself and family, kindly be-

lieve me,
/. Yours most respectfully, )

4 =
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PresioextTs OFrFioe,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

wutland, Vt., Aug. 20, 1914.

Doctor John M. Thomas,
Middlebury, Vt.

My Dear Friend:-
I hsve just received a package of blue prihts from Allen & Collens

and some specifications pertaining to the same. I have nc doubt but

what they have sent you duplicate copies of everything that was mailed

I have not had time to consider them even for a moment with
We are

to me.
our Mr. Lyman, but shall do so at my very first opportunity.

gsadly behind in our new building, which we hoped would be finished by
Sept. 18t certainly, and now if it is finished by Dec. 18t I am sure we

will be very fortunate. There have been 80 many delays that 1 have

almost despaired of completing same before severe cold weather is upon

us.
I wrote you some time since with reference to the by-lsws governing

the architects of this country and I believe I have not heard from you

with reference to the same. I infer that you are having a plessant

outing on your island and that you and yours are enjoying life to the

very limit.
With very kind regards to Mrs. Thomas and your family, and with

best wishes to you all, I remain,

Yours most respectfully,
g — S ot /
_-—'—"*“_*‘. L_"’ ,_ / L 4(’ I\—v
( K _Jv_\ " -
\‘-n--—-——-
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August 22, 1914,

,ma a‘set af the plans. These 1 huwe not yet
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1dn, %aftexnoon.
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e in any way. 1 do not
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PresinuyTs Orrron,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., Aug. 24, 1914.

Doetor John M. Thomas,

Middlebury, Vt.

My Dear Doctor:-
Your favor of the 22nd is at hand this morning. Many thanks for

the same. I regret that we should receive these plans just at this

most unfortunate time for us. I think I never saw the business con-

ditions of America in the shape they are to-day. 1 hardly kncw which

way to turn or what to do. The scale company recently started in

Bennington, who have their shons all complete and claimed they were

doing a2 fine business, closed down for good some twc weeks ago. E. &

T. Pairbanks & Co. of St. Johnsbury I understand are now only running
five hours a day and they have laid off a very lsrge proportion of

their help. The Fairbanks Co.'s shops at Binghamton, N. Y., are

eclosed down tight and the same report is as to their shovs at Sher-

brooke, Cansda. Thus you will notice the general conditions pertain-

ing to scale business, and T think that their affairs to-day are fully

as favorable as that of any other cless of manufacturers in this coun-

try outside of the textiles. We hardly dare exnort goods, as we fear

for the eredit which ean be obtained. The moratoriumwhich has been

enacted in Germany and Austria is lisble also to prevail with the

other countries . Thue we are in all kinds of trouble and hardly

know whieh way to turn.
T have an appointment for to-morrow which will oceupy every

moment of my time from noon until evening. Thus it would be impossidle

for me tc do anything outside on that date. Just the first moment

that I can get to go over this subjeect with Mr. Lymsn, T certainl
Middlebury-00054g



(J. M. T. #2)

will do so. He i8 here working for us and I can but feel would be
only too willing to give me any information we might want. 1 should
not for a moment think of trusting my judgment on these plans and I do

feel that if there are contracts to be made, that we at least here

would never ask for the architeects to make them. I certainly should
be pleased to meet you and Ex-President Brainerd at the earliest ovppor-
tunity possible. If you are to be at home a week from Tuesday, would
you kindly advise, when I will endeavor to arrsnge to see you, or
hoping that you might come to Rutland. I note alsc that we have no
contract as yet with Allen & Collens, though I do feel that this ie a
sub ject which must have attention and at once. You have had more
experience in this kind of work than the writer and wish you would look
over the rules which I gent you and be preparcd for such suggestions
a8 may ocecur to you. Do you think we could do much this season?

I thought possibly we might get in the foundation and get the work
started, and perhaps conditions might be such that we could go along
with the building, though I have doubted it. 1 should be pleased to

hear from you fully with any suggestions which might oceur to you or

Ex-Pregident Brainerd.
With very kind regards, I am,

Yours most respectfully,

Middlebury-000549
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Ky dear Governor;
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PRESIDENT'S OFFIORE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

X
Rutland, Vt., Aug. 26, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-

I have yours of the 25th referring particularly tc the new draw-
ings, ete. I surely wish that we could get this thing out of the way
and fully started, if such a thing is npossible under present conditions,
though I have felt that we were so late that we should nct be able to
do very much this season. I have wondered why it was that the archi-
tects delayed sc lcng in their plans. Surely we are lcsing all the
best of the year. As you state, it is now nearly two months since
the original plans were approved. Possgibly we might get in the founda-
tion this year and if we had a proper contract m=de and everything but-
toned up, s8c to speak, we would have everything in shape tc move off
rapidly in the spring.

We have had here in our factory one misfortune after another fol-
lowing us until we are in all kinds of trouble just at nresent.

Shall be pleased to hear from yocu when it is convenient for you and
President Brainerd tc come down.

With very best wishes, I am,

Yours mogt respectfully,

Middlebury-000552
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PresiDENT'S OPPIOR,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Sept. 11, 1914.

Doctor John M. Thomas,
Middlebury, Vt.

My Dear Doctor:-
Many thanks for your favor of the 9th inst. with enclosures from

Allen & Collens, all of whic¢h I have read carefully and return the same.
I have just received this morning a telegram from them requesting the
names of local contractors in this section who would be pleased to

bid for the construction of the chapel. I do not think there is any-
one here in town that we could consider for a moment to assume this
whole contract. Possibly we might piece it out and get parties here
to attempt the construction, but surely it would not seem to me advisa-
ble at this moment. I have thought of writing Messrs. Allen & Collens
to the above effect. You had the name of & gentleman from Prandon

and I think somebody at Burlington,whom you stated had done consider-
able of this work. Please note enclosures returned.

Yours very truly,

T — (_: C_ A A
é% M/éf ;’/EC ﬂ/zt.t__;kal-z{7?ﬂ,¢'%¢
R é§£;¢414' AK;Z??' BT L P+ 22‘ e
Y ¢b¢9£a52>454b. :
Va2 X gy Mﬁ//,; S vl
Cﬁkﬂé&dﬁ#ij7 (i{*r, :<2/
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September 15, 1914
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:}Jahn A. read,
‘- .‘ %mal \'&t‘m@nt .

il 1&3" mr Governor;

"f .'_* A have heen away from my office for

al days but have now returned for the year
to do some good hard work., L1 have

r letter of Heptember llth, Judge veeks
, Thomas A. Rogers of lirandon has
diesl that he might undertske the work,
h aamat get his bid in on time.
-'"tlmd Mmanufacturing bompmly received
; 't'.ixm f‘ar their use. - :

te t]fr_&i; you have signed -the
lication of John J. Lynch .

of a statement from you as to”
circumstances and his promise as
are strong mnough now so that
spplications pretty carefully
_.; which are not really @eserving.
the scholarship funds o as

are making the college schole
J“Binqt tha full tuit.inn is

‘ﬁlta you that
tpelier has a vacancy
a:?if« tnraugn the
inft !‘ﬁi% to raturn.



PRERIDENST'S Orrioe,
THE HOWE SCALE COMPANY,
RHUTLAND, VEHRMONT,

Rutland, Vt., Sept. 16, 1914.

Dr. John M. Thomss,
Middlebury, Vt.

My Dear Priend:-
Just received youre of the 15th, referring to the specifications

for the chapel. The Rutland lifg. Co. received the plans ag per your
guggestion.

As to lr. John J. Lynch, I simply know his family and would advise
that they are people of very limited means. The young man ie certain-
ly a very bright attractive fellow, though I do not knov that I have
ever seen him before his cslling upon me. If you would like to hsave
thie subject carried farther, I should be plessed, at your request, to

take up the same with Senator House of Mcontpelier.

With very kind regards, I am,
Yours most respectfully,

) 1 - gy T 2L
P 1 b (&*
A /[’./! e = L R e

—
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=
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HEATING CONTRACT

Scofield-Campbell Co., Boston 35288
Cleghorn Co. _ 3418
Allan Galhoun,!iggganry 3502
C. S« Blodgett Co., Burlington 4436.64
S
General Contract 61,529
Deduct Slate 800
“60, 789
Plumbing Allowance 500
Heating 3,288
Scofield Campbell Co.,
Eleetrie Tighting Allowance 1,000
Fixtures Allowance 14000
rews Allowance 2,500
Architects ¢ & 4,140
Heating Engineer 200
Continpencles 300
$73,657

Fgrldy
Poseible omigssion of ==
above column caps 4,000
) ]
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PRESIDEN 'S Orriok,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., Sept. 21, 1914.

Doector John WM. Thomas,
President,
Middlebury, Vt.

My Dear PFriend:-
Just received yours of the 19th and have resd the game carefully.

I will take up the subject of your letter with Mr. Lyman 8o soon as 1
receive the plsns and specifications, and whenever it is convenient for
you gentlemen to have a meeting of the committee, T ghall endeavor to be
present, though should you wish to talk with Mr. Lyman, it would be
better to have the meeting here in Rutlana. I regret that the building
has been planned in such a way as to exceed our $€0,000, as T thought that

we could keep within that amount and yet have something entirely sat-

isfactory, and trust we can.
With very best wishes, T am,
Yours mest respectfully,

Ll
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PRESIDENT'S Orriox,
THE HOWE SCALE COMPANY,
HUTLAND, VERMONT,

Rutland, Vt., Sept. 22, 1914.
Doctor John M. Thomas,
Middlebury, Vt.

My Dear Friend:-

I have just received your fsvor of the 21st and resd the same for
a second time, trying to determine just wh=t T ought to do. Ags you
mey be aware, Mr. Hinsman has received this nominction at the csucus
and at our county convention, for the ccunty senatorghip from the city
of Rutland, and it is only tco evident that we are going to have a tre-
mendous right. The bull moose and democrsats are all on the warpath
and the democrats at least have a far stronger following in this county
than we have ever known them before. Thus, it 48 no man's vietory so
far a8 we can now determine and thus we ere putting in quite a little
time, hoping tc save him. Our new building, as you are alsc aware, is
just being completed and we are spending a good deal of time on that,
and we shall only finish one-half of the same this fall, and in addi-
tion, general business conditions are simply the very worse.

But these are matters which we have been struggling with for the
last few weeks and you might 8sy months. Yet, notwithstanding this,
if I can be of any assistance tc you in being present on the 30th, T
ghall endeavor so tc do. I can leave here on the train leaving at
11:05 A. M., which naturally would not reach Middlebury until a little
after twelve, as you will notice the change of time, which went into
effect yesterday. Thuse, if you are to have a meeting, kindly advise
me at your early convenience, stating where the meeting will be held.

I wish to thank you for your kind invitation to be present at the
opening of the college on Thursday morning next and which ceremcnies 1

Middlebury-000562



erything will be favorable and with very best
r success and those of the college, I am,

Yours most respectfully,






Presinexts Orvior,
THE HOWE SCALE COMPANY,
HUTLAND, VERMONT.

Rutland, Vt., Sept. 26, 1914.
Docetor John 1. Thomas,
Middlebury, vt.

My Dear Friend:-

In response to your favor of the 25th inst., stating that there
would be & meeting of the trustees in lliddlebury on Wednesday next, I

write to advise that I will endeavor to be present.

As to Mr. Lyman, I do not know whether he could be with us. I
have given him all the specifications and plans which I reoeived from
you and he is studying them now, as ! understand.

I wish to congratulate you on the number of students for the new
vear and hope that everything will progress satisfactorily. 1 join
with you in the hope that we may be able to put in the foundaticn to
the building if we can, that we might get some of the other parts
started, though this is a matter we can consider at ancther time.

Yours very truly,

G
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PREBIDENT'S Orpriown,
THE HOWE SCA LE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Oct. 2, 1914.

Doctor John M. Thomas,

Middlebury, Vt.
My Dear lriend:-

I have just had a long talk with our Mr. Milo Lymasn and am quite a

little surprised at whest he has been telling me. To be really frank

with you, he was a little disg pointed, 1 might say irritated, when !'r.
Collens asked him if he could build the staging by which he could put
up or construct the spire to the shapel. He said,"after he had ssked

me that question, I felt T would not 8ay very much more to him”, and

thus you noticed that he elosed his mouth right then and there. Tlow

he comes to me this morning and says that there would be no question
whatever about his being able to build that chapel and he says under

the circumstances he would like to do it and will simply charge me just
exactly what we are raying him here, but that 1 shoulad P&y him for his
board up there, which will be reasoncble, and his carfare backwards and
forwards, and he would have to come home every Saturday: and he goes on
and gives me a long history of what he should advise doing and hes teld
me some things that I must confess T didn't know very much about what-
ever. The long story is in gubs tance that he g§ays he will guarantee

to save us the commissions that these other man expeet to make, and in
addition he also says that he will 8ave us the stealage which will be
made out of the building, and guarantee a better building than we had
before. Now, I think the next time we meet, that we had better heve
lr. Lyman with ue and with just your committee there, consisting of
Doector Brainerd, Judge Weeks and yourself, to see lr. Lyman and he will

talk freely withlul, and you can be assured that he won't say that he
Middlebury-000566
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can put up that chapel without he is capable of doing every part of it.
He hasn't talked with me this freely at any time, but he was n 1little

bit startled when Nr. Collens asked him if he knew how to build the
staging for the purpose cf erecting the snire. He says he doesn't

want any architect fussing around him - if he will give him his plans;
and he states in addition that he should want some of these rlans changed
in his opinion quite g little from what they are to-day. He says no
ordinary man from his plans could malke out a bill of timber without
quite a little work, unless they were very very familiasr with the
structure to be made.

I simply give you this in a hurried way and wish you wculd consid-
er the same and let me hear from you. I should be Epecially pleased
to know what Ilir. Partridge says as to the marble and I shall also take
it up with Mr. Bowker to know what his views are.

Yours very truly, /
1 .

y VI U
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Prresinexts Orrios,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Oet. 5, 1914.

Docteor John M. Thomas,

Middlebury, Vt.

My Dear Friend:-
Your favor of the 3rd inst. at hand and contents noted.

only add éééﬁ what I wrote in former letter, that mr.ijpmn is only too
>

anxjous to attempt the building of the chapel, though IJconfess I dis-

I can

like beyond expression having him leave us on any occasion whatever,

as we want him so badly right here; but I =m willing to mske the
Ags I may have stated, I feel that I

sserifice if it is necessary.
I thought

must keep the sum within the amount which I have specified.
first of $50.000 and telked of that, and then it was stated between

60,000 and $60,000 and it has gone to that sum and T am willing to

stand for that amount, but I must draw the line there. I wish to say

tc you confidentially that I have something in mind that I would like

te do for Rutland and would like to start the same now, but this

horrid war has obliged me to wait to see what the future may hsve in
Thus, I wish you would keep in ming that T want to

I do feel that we should

store for us.
limit my gift to the amount above specified.

keep within this amount and can do so if the thing is preperly handled.

T am now quite busily occupied in Mr. Hinsman's,( my eon-in-lamg)cam-

paign for the State Senate, as I do feel that it 18 very necessary for

our eollege and for the protection of the business men of our state that
we should have a full ang strong representation in the senate for

mutual protection, and thus it tekes quite a 1ittle time, as it were, to
gort of look after his campalgn. He i8 a good fighter for somebody

else but a very poor one when it comes to a personal viddlebury-000568



(T, M. T, fe2)

Referring to the statement made and of Xfuu'affujra, as to Mr.
Lyman's not wanting to have an architect a"fussing around", you need
not worry for a moment about that. Mr., Lyman will do anything within
the bounds of reason that I sask him to and he will makg any change on
this building tha;_meJmay wigh, or submit to any sugﬁesffons from
qélgre if Py dg g,:‘);gh‘b-host te put him to work. I wish you would
forget this »art of it.

I regret that Mr. Partridge did not seem inelined to meke some
concession on the marble part, as I was in hopes he would do so and
quite generously.

As to Mr. Bowker, T have the specifications here waiting for him
to take the same. He has been out of town for twe or three daye and

thus I have not been able to reach him. shall without doubt see him

to-day.
Yours very truly, _ |) Sl {._(_
(] ypel 75
f,.\;’:,» (EF o g overin iy

Middlebury-000569



Rl - = . Cetover 27, 1914.

I'I | i
B r-l" - Governor John A. Head.
A mum. Vermont.

-"- I? M &o‘rernor.

I finad your letter with Mr. Nelson'e
: _|. mar return to liiddlebury., 1 hope we can use
tlate when the time comes.

: I have heard from lir. Collens &n reply
*ﬁfi letter which we sent the other day. ‘hey
‘anxious to have us go ahead and install ‘the
‘oundations this fall, so that the detailed
w be prepared during the winter and also
_ usmbled. s0 that rapid progress can
ﬁpfm@-

ﬁn answer to the question about supervision
that is one-sixth of the total fee,
total cost of the building. They
that we do not dispense with their
.Po:ha‘yﬁ 1 had better quote you just

gﬂ sﬂgm the-: arehiteet supaﬂ;sian.
bu. 8 about one~gixth the K

Ty, ?"ni'., that this '

; f:lhm al stande ,
ome or tyinj
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:@-E P J that you reconsider this matter, and allow

~ us to turn over to you a building of which we our=
bt selves would feel in every respect satisfied,"”

=2f B I am inclined to think that Mr., Collens
£ ~ is right about this matter and that we would need
Sy ~him at certain times during the construction.
- 1 doubt if ke would be obligedto make many trips,
. . perhaps not as many as he has made already in worke
' _ing out the plans. Tt is true that we could wet
~ Bupervision cheaper as far as strength of cone
»ion is concerned, but this is a memorisl
ng, and the beauty and artistic qualities
ters of the first imvortance. I am inelined
kK Rogere would really need the help of &ile
- in putting through some of the work as
to be done. It is of course for you to
but 1 hope you will feel that we can suve
oney in other things.

-
L

ll'i;a;'%gh_tery much you would be willing to

authorize Kogers to proceed at least
vation and foundation., That would be
ever we decide on some of these qQueg=
have no doubt Kogers would name a8

t of the work.

A

i
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FPREBIDENT'S Orrrox,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., Oet. 30, 1914.

Doetor John M. Thomas,

Middlebury, Vt.

My Dear Friend:-

I received your faver of the 27th inst. and have read the same over

several times and hardly know what response to make. I note that you

have heard from Mr. Collens and he is anxious to proceed with the

building. That is very natural.
to Brandon the other night and had a long talk with him.

I rode in the seat with Mr. Rogers

He is anxious

to take the contract, but I doc feel that you could make s better one

than he has namea, althcugh I asked him if he would be willing to go

ahead with the foundation part this fall, and he said very plainly, no.

He said that before we knew it we should have freezing weather ang that

would be worse when attempting a conerete foundation. I had been

hoping that we might by some means get the foundation in this year

and would be perfectly willing so to do at this very moment. I can

but recall Mr. Collens'’ statement when he was with us at commencement -

that he would have the plans all complete in from four to six weeks,
s A e = s gy NS

-~

and you realize the length of time which expired before we could get them.

I do not 1ike this feature of it for a moment. It seems as though he

wag holding us off.
A regards the architect's Supervision, my special thought at

present is to be sble to have the building erected within the $60,000

limit, becéuse, to be frank with you, I have felt that this was the

very farthest thtt I could go. You will recall that when we spoke

about this in New York, I said from 160,000 to $60,000. T was hoping,
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nsturally, that we might limit it to the $50,000, but the size of the

building, ete., very naturally has carried it beyond that pcint; but I

do feel that I must draw the line on the #$60,000 and leave the building
The moment you can mske contracts which will

all in first eclass shape.
e )
I ghall

cover this and cover the little details pertaining to the same,

be as much delighted as you will. It is with this end in view thsat

we were trying to cut down some exvenses.

You will remember that Mr. Rogers told me that he would send me

the bill of the timber at once so that the same could be purchsased. 1

have already virtually contracted for this lumber and have written Mr.

Rogers already asking for the bill to which he referred, but have not

heard from him. If you gentlemen in Middlebury feel that you have

got this expense account down to that point where we surely can land

within the $60,000, I am perfectly willing to step one side and have

nothing further to do with it, it being understood that the general

features of the buildingz should remain about as has been already snec-

ified. I will not stand in the way in any respect for & moment. So

<y

dc not gay that what is or is not done is for me tc decide.

Referring agein to Mr. Collens' general supervision, his statement
that he could arrange to have a fixed sum which he would charge when

he came for aa»;dwa'ic_e__1l I should think would be desirable.

—
o

In this connection, I would state that we are.in this political
fight up to our eyes and I trust that you will appreciate that one
thought 1 had in mind,was to have 30mebcdy wﬁo would be friendly to our
college, and Mr. Hinsman was the man. I have already had a long talk

with Doctor Wright of Brandon, who will without doubt be elected to the

genate, and he is entirely in sympathy with us. We are having quite a
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* (J. M. T. #3)

struggle here in Rutland as between the progressiveg and the democrats,
but T feel that we are oguite sure to win ocut, although the fight is

desperate. It is for this reason that every single moment h=s been
occupied and let the results be what they will, I shall be perfectly

satisfied with the verdict of the people. Then 1 shall have more time

to take up thesepther sub jects.
J

I wish you and Messrs. Brainerd and Weeks would thorcughly ccnsider
this subject and T assure you I shsall Join you most heartily in any-

thing which would hasten the construction of the chapel and leave the

game within the 1limits we have mentiocned.
With best wishes, T am,

Yours very truly,

/{7 ry “I: 5 - .- _ .. o '[ '.v-ll .

/l‘:\“,’ ;;I 7L o -~ =

Middlebury-000574



R R R R R RS~

PRESIDENT'S Orrioe,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Nov. 4, 1914.

Doctor John M. Thomas,
Middlebury, Vt.

My Dear Friend:-

ir. Rogers has just been with me for an hour or sc, and gave me the
bill of lumber that he will want for the chapel. I have suggested his
seeing yocu and any arrangement you mey make will be entirely satisfsc-
tory to me, it being urderstood that you will be able to complete the

building within the sum specified, viz., the $60,000. 1 feel as thoug

I should not go beyond that sum and thus hope that everything will be so
governed as to make the building &N come within the amount stated.

He states that he would pay $25.00 for this lumber on the grounds,

that the same can be moved from the depot to the lot at 50¢ per thcusend
feet, and T will find cut this afterncon what the freight will be from
here to Middlebury, and thus know what our saving would be. I can buy
the lumber on board cars here at $20.00 per M.

Fow that election is past, I am at liberty to further consider
this subject and to do whatever is necessary. He advises that he
should like to make all his excavating this fall and might do a 1ittle
more, though he doubts it very much. 1t has occurred to me that sbout
the first thing now to do was to arrange a contraet for the marble snd
it seems as though we could do something with ur. Partridge.

With best wishes, I am,

Youre most respectfully,

=
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T o :; ."‘ '

- Hon. John A, Mead,
~ Hutland, vermont.

' :fzéharaﬁowarnor read;

- I have received your letter of harech 4th
also the one of Uctober 30th. I am wbliged to o
0 Boston tonight or 1 would try to see you in Rutland,
#ir. Kogers tomorrow. 1 think we ought to get
jether next week and ! will try to arrange it.
meantime L will ask Mr. liogers whgt is his Tigure
- exoavation and foundations, and if we deaide
ight,; we oan tell hin o Zo head on that part,
. further arrangements later, I am sure we are
feeling that the building must Le broupght
0, but we all want to get the mosi that we
1t figure. ULt may be necessary Lo leave
e in the rear wall, and I think I would
‘than change the front. I will try to
information on the subject for ocur meete

- very much nleased with ny. H‘@k&_ﬁnan's

ach a Yarge vote. It must be very

1 that he ran so well alead of

ed Judgze Weeks here by a handsome S
he will be successful in getting -
to me thet the resulis of

tifying sll the wey around.
Lounty arc to be congratulated.

" R
II"" B
- s W

TP










PreSIDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RHUTLAND, VERMONT,

Rutland, Vt., Nov. 6, 1914.

Doctor John M. Thomas,
Middlebury, Vt.

My Dear PFriend:-

Many thanks for yours of the 5th inst., referring to the fact that
i may see you and Mr. Rogers here to-day. I rather think that we shall
be able to save ne=rly $#3 a thousand on the lumber. I have Just got a
freight rate from the Rutland people, which I think would give us about
$3 net profit, and with some sixty to seventy thousand feet, this would
be something worth gaving, though it would be some little trouble to
handle the same at this end. I agree with you fully that we want to
get all we can out of this $60,OOO,£F%¥LI wanted this to cover all the
little necessaries which we should want, viz., organ and such like.

Mr. Hinsman is surely very fortunate in having received sc large a
vote and he and Mr. Wright are so0lid on the educationsl question, as I
have been over the subject with them both. I think they will be sble
to carry the other twe from our county.

Yours very truly,

{f:ﬁﬁé(42/ LA

65/7”"’ ?:f FE oS

Middlebury-000579









PresSIDENT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

A

Rutland, Vt., Nov. 11, 1914.

Doctor John M. Thomas,

Middlebury, Vt.

My Dear Doctor:-

T have just received your favor of the 10th inst., as I am leaving
for Boston in a very few minutes, and simply write fto ackncwledge re-
ceint of the same. Am pleased that the architect has made quite a re-
duction from his bill, as it seems as though he could very well afford
to do, and your arrangement for expert work meets our Judgment in
every way. 1 feel that if we keep a cutting off the corners, we shall
get this down to within the $60,000 so that we can use this difference
for little things, which I am sure will be useful.

T have a price on the lumber which T will not put in black and
white just now, but I think it will look very interesting tc you. I

have Mr. Rogers' bill and I went over the same on Monday, =nd a party
has agreed to send me an accepted bill for the same, which will save
us quite a little.
With best wishes, I am,
Yours very truly,

John A. Mesad.

Middlebury-000582



November 24, 1uld, |

on. John A..Mead,
_-'m. Y&mant.

&Qar ﬂnvernor Mead;

I an working on the chapel matter and
wp sucecens. 1 have just heard from A llen
ens that they have a bid for the pews of
which ef'fects a sgving of $b626 from Lheir
E‘l _,,.Qf ‘3099- :

o o m@ﬁy also write me thal the Gwallow Company
Like Lo submit another figure with suguestious

the cost. I will wrile them and ask

id on their offer.

Jollens. also reports that has a btid

-« for $12,989, ¥.0.B. kiddlebury.

- the marvle was $#17,178. Y¥You will note
. saving of $4189. If we could use ihis
bring the building within the appro-
any other changes. I am writing
i« 2 o sample of the limesztone sent
&# m ,i’hnt what it would be.

) Bas peFvaaded me to spesk ab
wuns next Tuesday night,
a Wﬂi t’n 'ha}-k or theae Al




PRESIDENT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Nov. 25, 1914.
Doetor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-

Yours of the 24th T find on my return tec town and I am delighted
to learn that there is a nrosvect of saving quite a snug sum on our
contracts and I felt very sure that we cculd dc so. If we jump at a
man's first figures, we generally find curselves left befcre we get
through degling with him.

I sincerely wish that Nr. Partridge could see his way clear to
meet the price of stone which is made by the western people, and when
we realize the difference in freight rate, it does seem as though they
could do so.

I shall hove to see you on Tuesday evening or Vednesday merning
cf next week without fajl. I am pleased tc learn that you are to be
with us and shall surely endeavor to be present if I am in town.

With best wishes, T am,

Yours most resvectfully,

7 B ] 5
'(_, /x‘ / P 7 L-_a s ___.Jz Z{

- T =
[y | e - —
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Presinrxt's OFrice,
THE HOWE SCALE COMPANY,
RUTLAND, YVERMONT.

Rutland, Vt., Dec. 4, 1914,

Doctor John M. Thomas,
Middlebury, Vt.

My Dear Friend:-
Just this moment received yours of the 3rd inst., after having

robed myself in my fine clothes, hoping tc see you at 12:06 this day:
but Tuesday without doubt will be Just as well and I will endeavor to
come up on this train, leaving here about eleven o'clock.

A8 to your audience here in Rutland, I was delighted myself tc note
the interest which was manifested on every face that evening, and you
could be assured that you were surrounded by your friends. Professor
Thomas,I have heard,has made very many complimentary remarks of yourself
and of Middlebury College, so also hasg Mr. Locke, as I understand: and I
do feel that your remarks will strengthen the position very much at
Montpelier. Mr. Hinsman was very much pleased with the same, as was
also Mr. Chalmers, who is our member of the House.

I should urge you particularly to get an invitation to speak before
the Farmers'Club at Montpelier. There you will meet = couple of hun-
dred or more of the representatives of the back towns, all of whose
votes count. I am sure you will capture every one of them.

With very kind regards and hoping to see you on Tuesday next, I am.

Yours most respectfully,
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A I"Your letter of ‘the }ath 1nstan1: brough‘c grea,t .-
&Jay, 1:[ am tak:.ng the 11her‘ty of wrzting alrectly to _
» "Maad with reference to hu. glft, expresaing i |
':j%-ﬁ,ﬁpnatﬂiatﬂm a.nd. aaﬁisfac‘aion._, It is a. noble gift. ! A - '._'_-;.,..,.;
T mﬁ‘b ﬁa Qfmgratula.ta yau upoh aecurlng 11'.. It is better- BT
:I;i m’a',n;y‘ re‘aﬁi;c:‘ts, I ‘bh:mk. than to go Qut with a peraonal
7 e >
out vl maimeaY yowrs,

_. l ._._l o wid" n, .-. ~ ¢



£ , 5 3 i : 'A‘ - : b
o | - O ;
I" P -4 T. r ,-ﬁ. _..h‘ ‘D .h R :I g v » i ‘ * v
W - Esplanade- - uarienbad, June 6 o X
AR A e 4 & o e
o 7on . Thonge: ;
b . 5 -

ve Juat received hare AL '.ﬁ_ gy

_ay'lsth with the anelesed letter :f

I oongratulate yﬁu»heartily en “-”cffff

gjjriwhich will be a beautlful memorlal
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June 1b, 1914,

a O" -
= |—m': ﬁw P.; li.‘l.lar. i
1 P 1 1002 Fon du lac St. » B ]

B E - -m&ﬁgu; Ukla.

e

K Ny dear Mr. Miller;

L : ,

It is good to receive a letter from :

= = : ~

~ you again and I thank you for your kind congrat-

=y lﬁiﬁinna on the new chapel. You are one of thuse
me

—

' 5 wlan in the life of the colleges The gift is
ik

i
ol e
e

Yy _'_-'_im.llarly timely and has done much to chunge the

5o
"amiar sentiment in Vermoni, there having beeg a

N gl
mE that the colleges of ‘the state were under

S

m general view now is that we heve Tew

.m @m&ngth and are going on to larger things. -

.i-." ;tm wrry you cannot be with um at coms

mises Lo be a notable one.

A mivwmgf
I-l o e il )

N



























Quer,
FOTATIONS SURJECT TO CHANGE WITHOUT MOTICE ALL MREEWENTS 4AL CONTWSENT UPOR STRTAES LOCKIUTS ACCIDENTS AND OTRER BELAY BEYOND SUR CONTRGL

VERMONT MARBILE COMPANY

Marxy OfFrFice, ProcTOoRr., V1.

PROCTOR,VT., September 26,1914
President John i, Thomas,
iiddlebury, Vermont.
Iy dear Dr. Thomas:

Your letter of the 25th is received. Ve have made at
the request of one of the contractors some new figures for the lMeed
Memorial marble based on some suggested chenges. In Tlorence mar-
ble we could make the price Eighteen Thousend Dollers (J18,000).
Using thet merble end salso reducing the ashlar to three inches and

| slx Inches we could make the price Sixteon Thousand Wight Hundred
Dollars ($16,800Y;: or if reduced to two inches and four inches
Pifteen Thousand Six Hundred Dollars (§15,600). If the deductious
ealled for in Alternate Iour were taken out, it would reduce these

gures Three Thousand One Hundred Dollars (3,100} more. e have

&Rﬁ Buggested several minor cheanges which, if sdopted, would make

“ me Mhetea trbight on such e timated: part.
Yar R mm'*jg_mng they can to give the Chepel
__ Wma changes. As you know, I am anxious o

o W“" B Aty e, O\ J%ﬂd@»;ryo cets




Uctoter 22, 1lvl4.

Br. ¥rank C. Yartridge,
Proctor, Vermont.

Ny dear Mr. Partridge;

I am sendinc you herewith a tabvulation
of the bids on the chapel. You will note that
Rogers is low, btut that the building as we want
it will cost $68,575. The Doctor receuilly has
-said explicitly that he did not propose to exceed

~ $60,0004

g 1 am very anxious to have the chapel
_ built right, with marbtle all the way round and Lhe
s gix coluins as plapned. You have said 1o we that
: ~ you did not expect the Vermont Marcle Company would
get the coutract. I do not quite undersiand whe ther
that this affected your bid. 1 am in a

- AY you meant
z 1r' 32 = difficult situation to get the chapel as I wani it,
T - and I will make bold to ack whether, if the Doctor
the entizre

~ will give the coniract to hogers, for
~ chapel of marble and with the columns as oreginally
S d, you could let us have the marile fcr tle
















vay 20, 1914,

o ¥¥. Redfield Proctor,
';? ‘ - “roclor, Varmonb.
Ty dehr ¥r. Proctor;

I dislike very much tuv de@iine your
invitation Lo preach in Proctor August Cth, but
Sy Atua far I have kenl the aﬁumer free from ap~-
~ pointments, end | Lhink I will ask you to excuse
l.'”"‘ T anm tr&ing to pilan a more restiul vacation

'thaﬁ 1 have had heretofore and am advised that

1 thank you for your kind congretulations
- on -gﬁgﬂ;&b&éﬁ}. We are sll very hagpy over it;
A ﬂu feeling great responsivility for
5 of such & puilding. There are such
ml!’tlng and purifying 1nr1ucnoe.
L. o mistake that 1 am
sed will m miwnntn of

I .
- of attainment. m u
T

ox .__..4 ﬂb- .
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- THE RAFTER FARM MORTGAGE CO.

o= 15

S d submit some applications to him, which I

: " am this day doing. He said further that he
g would suggeet that I write to lr. Fletcher
W of the College and notify him to come out
S to our territory and make an inspection,
which I told him I would do.

_ I shall be in Vermont in January.
I shall endeavor to see you at that time,
a8 well as Mr. Fletcher. If some time
when Eo-’u--a,re in Montpelier you would have
, & talk with Mr. DeBoer concerning our com-
it pany, if you desire, I would appreciate it.

i Trusting that the introduction
which Mr. Meldon gave us while in Rutland
will be but the beginning of a long and
mutually pleasant acquaintance, I remain,

Very truly yours,

.
. {117, 4 i/
L

el / ' : President.







DEVERE RAFTER, PRESIDENT

NT
Rt CHASE, VICE PrESIOE
AS
J. A AVERS; BECY. ARG el

CHAS, H. SESSIONS, Vice PREBIiDENT

KANSAS FARM LOANS

CLERICAL AND STENOGRAPHIC ERRORS
HOLTON, KANSAS,

SUBJECT TO CORRECTION

December 4, 1914.

Dr. John M. Thomas,
0/0 Middl ebury College,
Middlebury, Vermont.

Dear Sir:i--

If you will kindly keep the
matter of Governor Meade in mind, at any
time that you think it advisable for me
to drop Dr. Meade a line, I will be only
too glad to do so, and when I am back
there the next trip, I will see him and
sugzest the matter te him further.

I was very much interested
in meeting Mr. Wright of your Finance Com-
mittee. He is a most interesting wan, and
I do not doubt that a better acquaintance
with him would increase your respect for
his ability in every way. We of the '
West do not appreciate,probably the e&mﬁ““““-c mé"

of eastern schools, as our state insti-
tutions here have the unqu¢*ified support
of the citizens without question.

Mr, Wright gave me some ideas
regarding your eagtern schools that I was

not familiar with. I would be only too
zlad some time when I am back Faet, to come

up to Middlebury and I know that I will
probably enjoy it as much as anything could

be.

I was out at Northwestern Uni-
versity Tuesday of thies week, and I thoroughly
enjoyed every moment of the time.

With kindeet regarde, and trusting
to be able to meet you eome time in the near

future, I remain,

Very truly e,

resident

Diect ,DR/AJ
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November L, 19l4,

fék'ﬁhanan B. Rogers,

Brnndon. Vermont.,

: ' Mxr. Rogers;

Governor Neathns writteh_me pome thing

: w:r dnterview the other day: I wish you would
Qn—uc not later than konday your fipures for
imp pg:r’!?.s on which we thoupht we mizht save
'; £§91purah&ﬂa through Governor mead.

'aWiﬁibtyou to rigure on the excavation

' If thia uhoula prove to he r1ght
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secember Y, lwlé.

mdnn, Yermont.
! Ar r&r. Res;era,

I have yaur letter of yesterday and

' aﬁ ‘l?g';l; amz ‘expect _ymz-r revised estimate din

» revised frimures have already been

ﬁg.h 1 am to preach in lrandon Luns
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FRANK B, NOYES,
WABHINGTON STaN,

PRESIDENT,

MELVILLE E, STONE. agnenas manaaen.

DIRECTORS.

CHARLES W, KNAPP, Sr. Lous

8 Rerunuie,
CLARK

HOWELL, Arianra Consrirurion

CHARLES HOPKiNS CLARK, Hamtranp Counanr,

V. 8. MoCLATCHY, SacraMmtwro Bir,
CHARLES A. noow, PITTSauRGn Disratch,
SAMUEL BOWLES, SPNINGRIELD REPUBLICAN,
FRANK B, ROYES, Waswinaron Stan,

W. R. NELSON, KinsAs Ciry Stan,

ADOLPH S. OCHS, Nuw Yonw TiME %,

A. €. WEISS, DuLuTH HERALD,

W. L. MOLEAN, PHiLADELPHIA ButLemin,
THOMAS G. RAPIER, Now DALEANS Picayusr.
HERMAN RIDDER, Mew Yonx STAATS-ZEITUNG,
YICTOR F. LAWSON, ChHicago Daivy News,
W. H. COWLES, Spoxane SPOKESMAN-REVIEW

CRAWFORD HILL,

DenvEs RepupLican

CHARLES M. TAYLOR,
Bowron GLone,

FIRST VICE-PRESIDENT. sl

FREDERICK ROY MARTIN, asay, arnesa Manaoes J. R, YOUATT, rarasunen

The Assoriated Press.

BOSTON, MASS.

EDWARD McCKERNON, CORRESFONDENT
7 WATER STREET—TELEPHONE FORT HiLL 400
P. 0. BOX 192

John M, Thomas, Esq.,
President, Middlebury College,
Middlebury, Vt.

My dear President Thomas:

Permit me to thank you for your

letter containing the announcement regard-

ing the new chapel.
to handle it.

We shall be very glad
I am in doubt, however,

whether it was intended for publication in

LOND VICE-FREZID

the morning papers of Saturday or the after-
noon papers. On receipt of this will you
be good enough to have your secretary tele-
grapn us at our expense whether this is to
be released for morning or afternoon papers
on Saturday, I shall be further obliged,

Very truly yours,

7 G

HicK /C - Correspondent.
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THE MILITARY COLLEGE OF
THE STATE OF VERMONT

NORTHFIELD, - VERMONT

©. H. SPOONER. PRESIDENT Mav 20, ’ 14,

President J¢hn M. Thomas,

MIDDLABURY CULLEGH,

Middlsbury, Vt.
Dear President Thomasi-

I think that Mead Chapel is gloriocusly fine. I'm
perfectly green with snvy, but thankful snough so that
it will not cause cancsr of either4§f{the liver or .ef
the disposition.

We'll look after the man of good blood --fighting.

Thank vyoue

P.Se My love to the little ones,- yss, and if vou
please, tc their mother.

CeH.S,
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Ao boan IS endng Trangeripi
EDITORIAL ROOMS.

-

Boston, May 19, 1914,
Iy dear Dr, Thomas:

Te are very anxious to publish the
Plans of the new chapel which ex-Governor 17ead has
Just given to you and would thank you very much for
any drawing which may c ane to ur hands,

Very truly yours,

Pres, John M, Thomas,
Middlebury College,

Middlebury, V.

/2‘,-04, % @ WSS ( mﬂu “‘/’Q
7O

% il é ( (L'F’IA_FL_._-‘:-'-7 3
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vay 12, 1914.

Doctor flenry 1. Vail,
¢/6 Baring Lros. & Co..
London, England.,

¥y dear Doctor Vail;

Your letter of April 30th has just come in
and 1 am distressed .to learn that you did not receive
my acknowledgment of your generous gift of $500 for
our Alumni Income Fund. I wrdate you February 27th
addressing the letter to your hotel in Florence, as
I did not have your permanent address at that time.

I will enclose herdwith the carbon copy of that letter,
which perhaps you may be willing to read even if it is
‘somevhat out of idate.

I hope you have by this lLime received my last
circular letter to the alumni, dated lay 4th, which cone-
tained an acknowledgment of your gift. The donor of the
£10,000 therein referred to is Governor !cCullough.

I have now another benefaction to report, this time from
Governor '"ead. I enclose a copy of his letter offering
to build us a chapel.. Such a building will be highly
ugeful in promoting a helpful life among the students and
a right attitude toward the college and the workd in
- general. It will be a burden rather than otherwise
financially, but should stimulate gifts for other purposes,
B which will provide for the additional expense,
_ Governor lMead came forward in this matter voluntarily
and seems to be deriving great pleasure from the project.

F ' Your nephew won his ball gome from U,V.H,

e ;ilst Baturday and filled Lhis college with the preatest
 enthusiasn I have ever seen init. Our team won both games
'1‘&# week, the first to be played on the new Porter field.

I am interested in your letter as always, bLut

'm best word ts that you expect to return in June so as
o be 1d€h us Commencement. Governor Stewart is counting

rai%hfﬁlly yours,

) Middlebury-000664



tiddl 2kury Verwont,

Bay 25, 1914,

In acecgrdsnce with yotr deszire thet my judsment regevding
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