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PRESIDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., My 18, 1914.
Docter John . Thomas,
Middlebury., Vt.

My Dear Friend:-

You said something abcut trouble in getting more than one archjpect
tc figure on the chapel. I confess what jou said had startled me s
little bit and T have taken a little pains tc ascertain if there was
anything specially unusual existing among architects, and this after-
nocn have learned that there is a perfect combination among many of the
leading architects that if one has been called upon’to figuggf that no
cther member of that society will make drawings or estimates without
there is really a combination between them, and whatever the second
man dces is fully known to the first. You may be aware of this ar-
rangement, but I must confess it was new to me, and I probably should
not have learned of the same had it nct been for the stray remark which
you made. This then is the situation. I write to advise vou of this
condition and alsc tec ask if you were advised of the same before?

With best wighes, I am

?

Yours truly,
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PRESIDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., May 26, 1914.
Doctor John M. Thomas,
President of Middlebury College,
Middlebury, Vt.
My Dear Doctor:-

Yours of the 25th at hand and noted. I am pleased that the ad-
visory committee from the faculty will be only too willing to assist
in our endeavors to make the chapel a structure of which we shall all
be proud.

As tc the Rising & Yelson Slate Co., they wrote me a very nice
letter and they are quite prominent people in cur county. T advised
them that I would write you at once as to the above and this will help
to méke friends with them for the next few months, when possibly we may.
need the same. :

As to the heating system, surely we cannot get these different
parts in shape any too early and nct be held up at some unfortunate time
during the construction of the building. _

T shall be pleased to see the new sketch of the chapel by Messrs.
A. & C. when they heve the same to submit.

'wo young gentlemen called here yesterday with sketcheg ol the
chapel, whem I have never geen or heard of before. They were very
anxious to be vermitted to make some dr=wings. 1 told them 1 knew of
no objection, though I tried tc convince them that their chances for
doing enything substantial would be very very small.

You advise that you have letters from various members of the bocard,
ete. If not too much trouble, should be pleaced tc receive copies
ocf the same.

Thanking you in advance for this favor, 1 remain,

/Q/M@zﬁw /’ﬂ /M

Yours very tr
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PRESIDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

rutland, vt., Aug. 20, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-

I heve just received a package of blue prihts from Allen & Collens
and some specifications pertaining to the same. I have nc doubt but
what they have sent you duplicate copies of everything that was mailed
to me. I have nct had time to consider them even for a moment with
our Mr. Lyman, but shall do so at my very first opportunity. We are
gsadly behind in our new building, which we hoped would be finished by
Sept. 1st certainly, and now if it is finished by Dec. 1st I am sure we
will be very fortunate. There have been 80 many delays thet 1 have
almost despaired of completing seme before severe cold weather is upon
us. '

I wrote you some time since with reference to the by-lesws governing
the architects of this country end I believe I have not heard from you
with reference to the same. I infer that you are having a pleasant
outing on your island and that you and yours are enjoying life to the
very limit.

with very kind regards to Mrs. Thomas and your family, and with
best wishes to you all, 1 remain,

Yours most reSp%ctfully,
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PRESIDENT’'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Aug. 26
Doctor John M. Thomas,
Middlebury, Vt.
My Dear PFriend:-
I have yours of the 25th referring particularly to the new draw-
ings, etec. I surely wish that we could get this thing out of the way

and fully started, if such a thing is vpossible under present conditions,

though I have felt that we were so late that we should not be able to
do very much this season. I have wondered why it was that the archi-
tects delayed sc long in their plans. Surely we are losing all the
best of the year. As you state, it is now nearly two months since
the original plans were approved. Possibly we might get in the founda-
tion this year and if we had a proper contract mcde and everything but-
tored un, so to speak, we would have everything in shape tc move off
rapidly in the spring. =
We have had here in our factcory one misfortune after another fol-
lowing us until we are in all kinds of trouble just at present.
Shall be rleased toc hear from you when it is convenient for you and
President Brainerd tc come down.

With very best wishes, I am,

Yours most respectfully,

WZA/&Z

o |
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PRESIDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Fov. 4, 1914.
Doctor John M. Thomas,
Yiddlebury, Vt.
My Dear Priend:-

Wr. Rogers has just been with me for an hour or so, and gave me the
i1l of lumber that he will want for the chapel. I have suggested his
seeing you and any arrangement you may make will be entirely satisfac-
tory to me, it being understood that you will be able to complete the
building within the sum specified, viz., the $60,000. 1 feel as thcugh
T should not go beyond that sum and thus hope that everything will be sc
governed as to make the building &N come within the amount stated.

He states that he would pay $25.00 for this lumber on the grounds,

that the same can be moved from the depot to the lot at 504 per thousand
feet, and T will find out this afternoon what the freight will be from
here to Middlebury, and thus know what our saving would be. I can buy
the lumber on board cars here at $20.00 per M.

Tow that election is past, I am at liberty to further consider
this subject and to do whatever is necessary. He advises that he
should like to make all his excavating this fall and might do a little
mcre, though he doubts it very much. It has occurred to me that sbout
the first thing now to do was to arrange a contract for the marble and
it seems as though we could dc something with lr. Partridge.

With best wishes, I am,

Yours most respectfully,
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PRESIDENT'S OFFIOCE,

THE HOWE SCALE COMPANY,

RUTLAND, VERMONT.

Rutland, Vt., Nov. 6, 1914.
Doctor John M. Thomas,
Middlebury, Vt.

My Dear Friend:-

Many thanks for yours of the 5th inst., referring to the fact that
i may see you and Mr. Rogers here to-day. I rather think that we shall
be able to save nesrly $3 a thousand on the lumber. I have Jjust got a
freight rate from the Rutland people, which I think would give us about
$3 net profit, and with some sixty tc seventy thousand feet, this would
be something worth saving, though it would be some little trouble to
handle the same at this end. I agree with you fully that we want to
get all we can out of this $6O,OOO,£§&€CI wanted this to covef all the
1ittle necessaries which we should want, viz., organ and such like.

Mr. Hinsman is surely very fortunate in having received sc large a
vote and he and Mr. Wright are sclid on the eduecational question, as I
have been over the subject with them both. I think they will be able
to carry the other twc from our county.

Yours very truly,
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PRESIDENT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

7N\

Rutland, Vt., Nov. 11, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Doctor:-

I have just received your favor of the 10th inst., sas I.am leaving
for Boston in a very few minutes, ard simply write to acknowledge re-
ceipt of the same. Am pleased that the architect hss made quite a re-
duction from his bill, as it seems as though he could very well afford
toc do, and your arrangement for expert work meets ocur Jjudgment in
every way. 1 feel that if we keep a cutting off the corners, we shall
get this down to within the $60,000 so that we can use this difference
for little things, which T am sure will be useful.

T have a price on the lumber which T will not put in black and
white Jjust now, but T think it will look very interesting tc you. T
have Mr. Rogers' bill and I went over the same on Monday, and a party
has agreed tc send me an accepted bill for the same, which will save
us quite a little.

With best wishes, I am,

Yours very trul

v

John A. Mead.
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PRESIDENT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt,., Bov. 85, 1914,
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-

Yours of the 24th T find on my return to town and T am delighted
to learn that there is a nrosvect of saving quite a snug sum on our
contracts and T felt very sure thet we could do so. If we jump at a
man's first figures, we generally find curselves left before we get
through dealing with him.

I sincerely wish that lr. Partridge could see his way clear to
meet the pvrice of stone which is made by the western people, and when
we realize the difference in freight rate, it dces seem as though they
could do so.

T shall hcre to see you on Tuesday evening or Wednesday morning
cf next week without fajl. I am vleased tc learn that you are to be
with us and shall surely endeavor to be present if I am in town.

With best wishes, T am,

Yours most resvectfully,
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