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PRESIDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., Msy 18, 1914.
Doctor John . Thomas,
Middlebury, Vt.
My Dear Friend:-

You said something abcut #rouble in getting more than one archi?gct
t9,f?§ur° on the chapel. I confess what ycu a8 had startled me a
l1ittle bit and T have taken a little paine to ascertain if there was
anything specially unusual existing among architects, and this after-
nocn have learned that there ie a perfect combination among many of the
leading architects that if one has been salled upon"to figu;gf that no
other member of that society will make drawings or estimates without
there is really a combination between them, and whatever the second
man dces is fully kmown to the first. You may be aware of this ar-
rengement, but I must confess it wae new to me, and I probably shounlad
not have learned of the same had it not been fcr the stray remark which
you made. This then is the situation. I write to advise 7ou of this
condition and alsc to ask if you were advised of the game before?

With hest wigheg, I am

Youre truly,

Ll Middlebury-000030



PuxsIinksTw Orrior,
THE HOWE SCALLRK COMPPANY,
RUTLAND, VERMOXNT,

Rutlanda, vt., May 26, 101<4.
Doctor John 1. Thomas,
President of 1Yiddlebury College,
Middlebury, vt.

My Dear Docteor:-

Yours of the 285th at hand and ncted. I am pleased that the ad-

vigory committee from the faculty will be only too willing to assist
in our endeavors to make the chepel a structure of which we ghall 211
be prcud.

As tc the Rising & Velscn Slate Co., they wrcte me a very nice
letter and they are quite prominent people in cur county. T advised
them that I would write you =t once as to the above =nd this will helvp
to méke friends with them for the next few months, when possibly we may
need the same.

Ag to the heating system, surely we éanrct get these different
parts in shape any too early end nct be held up 8t some unfortunate time
during the construction of the building.

I shall be plensed tc see the new sketeh of the chepel by lessrs.
A. & C. when they have the game to submit.

lwo young gentlemen called here yesterday with sketches of the
chapel, whem I have never geen or heard of before. They were very
anxious to be vermitted to make some drewings. 1l told them 1 %knew of
no objection, though I tried to convince them that their chances for
doing anything substantial would be very very small.

You advise that you have letters from various members of the beard,
otc. If not too much trouble, should be pleased tc receive copies

of the eame.

Thanking you in advance for this favor, 1 remain,

; lours very tr A{{%@épﬁ,@%ﬁﬁ%{
- ey ‘_* T ”
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June 1b, 1vl4,

Hon., John A. Mead,
Rutland, Vermont.

¥y dear Governor Mead;

I wieh (o ncknowledge rec~int of y.ur
letter of June 13th and in :ccordance thnerewith
1 will take pleaenre in inviting Judge VWeeks Lo
aarva with us on the committee for the ereot.on
of the “ead Lemorial Chnrnel.

I esrnestly hope we 8! urll be able to
cone Lo m clear judgment a2as to the kind of wuild-
ine wa wiaslhh to ereet during the commencedent neot-
inge, in order that vwe may progeed with ithe nrese
nration of working -lans and epecificntione nnd
fet the wullding well started during the sumuer.

I ww leaving for VWoréester this noon and if posge
ikle will get to YLozion and have nnother iuter-
view with ilr, Collens,

The more ' think of the idea which I
snoke {to you about the othoer day with refercnce
to Presldent Prainerd, thne nore oppronriate ihe
suginestion seems to me and 1 think 1 shall confer
with some of the other irustees,

Vaithlfuwlly youra,

P.8. Will you arrange with ir. kradford to vronoune
the bLenedlotion at the exercgiees on the afternoon

of Tuesday June 23rd? If it would be inconvenient,
of course we oan easily get some one elge, tut 1
thonpl:t e might enjoy teins here and it would be
aporopriate for him to have a plawe on the program.

—



PREAIDENT'S OFFIOK,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., June 16, 1914.
Doctcr John M. Thomas,
Middlebury, Vt.
My Dear Priend:-

T have Just received yours of the 15th and note that you wculd
sugegest of Judge ?!‘k!ﬁ accepting our invitation as a member of the
building committee. I regret that I did@ not think of this before, dut
whenever I have been in Middlebury iﬂ hggfﬁeenaa good deal of a hurry
to return as quickly as possible, that business would not pile up on me
here at the factcory, and I have thought, as I stated in former letter,
many a time of your suggeation as to Judge W!gg!s and I certainly
thought it was advisable. I shall be delighted tc have him with us.

As to the completing of the plans, I am Just a8 anxious a® you and
would be more than pleased to have this building started at the earliest
moment poggible, though I do hope that we will not regret what we un-
dertake, and when the plans are acceptable, then for us tc find some
contractor ag quiokly as possible.

As to Docter Brainerd taking a vert in the laying of the ccrner-
gtone, ete., it would be very pleasing tc me.

I will endeavor to take up the subJect of Mr. Bradford's being
present.

J think ] have not yet seen the announcement of the hour when the
laying of the cornmer stone will be held. Several have asked me, but I
ocould not tell them.

Thanking you for this information, I am,

Yours most respectfully, ’
a4 ’W‘/L—-f
A A A
\_~ B
P. 8. I have Just had & talk with Mr. Bradford and he states

)



PUKNMIDENT'S Ovriuk,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., July €, 1914.

Doctor John M. Thomas,
Middlebury, Vt.

My Dear Friend:-

T have just received your faver of the lst inst., in fsct, on my
return from New York, where I attended the funeral cf cur Mr. W. C.
Page, who has been connected with our company as man&ager of the Yew
York house for thirty-seven years. Possibly ycu m=y have met him

when you were at our stocre some few months 8ince. 1 am pleased to

learn that you are located at last at your island home and now that

you will enjoy life for a few weeks tc the very limit. Surely dbeoth

you and Mrs. Thomas are entitled to all the good time that kind Provi-

dence will give you.

I have noted Mr. Collens' letter end the bdlank form of contract
which he has submitted and it simply reminds me of the form of contract
which the Government is very apt to insist upon being used if you were
to sell anything to any of their departments. It is whet we ir
business 1ife callﬂa jug-handle/fo the very 1limit - gll or one side.

I must confess tc you that I am very tired and in fzct have been gone
for three days, and I find myself burjied in work, but my first impres-
gion was that it would take quite a large amcunt of cur sum specified
for the chapel to care for the demands of Mr. Collens. This reads very
differently from hies talk and I thought his talk was pretty near the
1imit, 8o far as I was oconcerned. I have had a great deal of exper-
jence with contracts of this nature and I simply wish to state that if
gign the contract drawn after these lines, you are tied hand and foot.

If you will read it over carefully, you will see that there is not a

q Middlebury-000544



(J. M. T. #2)
hole for you to escape through, while they have got every condition

protecting themselves.

It is something 1like the fire insurance pclicy where the party re-

ceiving the same asked if there was any possibility in law o;,his re-

d‘, ) T

covering from a loss should one happen while he wss proteeted by that
policy. The agent himself said, no, that he didn't think there wes,
and he said, if you find any wesakmess of that kind, let me know and we

7
;__'Jl’{‘ ey

will have it protected at once. -

I am almost inclined to feel that there was Sometﬁ;ﬂé'294MJ tﬁéb
blank form which our friends have submitted. I feel that we shculd Dde
very very ocareful with these people or anybody else in the making of
sontracts. I have been bit once and I feel that is sufficient fcr me.
I am strongly impressed that we should not tie ourselves tc Mr. Collens
until we have in black and white exactly how ocur plsns are %o be
governed. He spoke gbout 6% on the price of the building for his
gervices and then his necessary expenses, but if ycu will read over
his 1ist of charges and see how he protects them in every way poesible
and he d0es not in any way protect the second perty, I think you will
realize that we are in an embarrassing position.

I wigh you would read this over two or three times very carefully
and at your leieure and try to look at it from the other side of the
fence, and gee 1f you feel at all different. As 1 underetand, we have
no contract et present with Mr. Collene; in faot, we have ncthing to
show for any service he has given us.

with kind regards to Mre. Thomas, youself and family, kindly be-

lieve me,

7 7 >
Ay ey - T /A\.Yours moet respectfully, )
,(ﬁ//‘f/zt“‘ o i ' - Middlebury-000545
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ERTABLISARD 1840, NEW YORK,
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Hon. John A , Mead
Rutland, V. ol . .
: L /g;/, 5 /&m,a ¢~ Ta ,,,zz/;%

L
sprog ‘5/[\4
My Dear Governor: |

I bave your favor of the 34th inst. I believe

\that we are the largest manufacturers of organs in this country, or
1n fact. ih any other country. I have, however, no absolute data
2 as to what our ocompetitors are doing, but from a general idea of

‘" the situation in this ocountry, I believe my statement can be borne

‘u

out.
Perhaps we do . not make as many amall 1nexpeneiveworgaﬂﬁ’”““ig
N,
as eome oi//hr competiﬁors. aq our line 13 more partioularly in<th 1

e

N \ . R
nore expensive andfbettar grade otzinstruﬁ“ﬁtﬂﬂﬂ‘*“**- - v

A very large portion of our product is now in pipe organa, and

I think I am perfectly safe in saying,that we are the largest manu-

—— T

facturers of pipe organs in the country. We hui’d pipe organs costing

“u A
{ all the way from $1500 up to as high as any one wgnts to gos and I
believe our faoilities for manufaoturing are not excelled by any
buildar. A (hlxxtL4~L43/L =

|
- A"
—— iy, U il T ——— ATy,
A A s

le are h 1ng to reoeiqt\an order to build a large organ f

/

at Ve had t leasurs some
aono of the interested arties i:;éﬁai‘our“factorva

e have reason
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Yead - 3
to believe that they were pleased with what they saw.
We do not know whether it is this that you have in mind,

but if so, we shall highl? appreciate anything you may do in
our behalf, ‘o

With warm personal regards, I am

i -

Diet,JGE.X




PRESIDENT'S OFFICR,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Kutland, Vt., Aug. 20, 1914.
Doctor John M. Thomsas,
Middlebury, Vt.
My Dear Friend:-

I have just received a package of blue prihts from Allen & Collens
and some specifications pertaining to the same. I have nc doubt but
what they have sent you duplicate copies of everything that was mailed
to me. I have not had time to consider them even for a moment with
our Mr. Lyman, but shail do 80 at my very first opportunity. We are
gadly behind in our new building, which we hoped would be finished by
Sept. 18t certainly, and now if it is finished by Dec. 18t I am sure we
will be very fortunate. There have been 80 many delays that 1 have
elmost despaired of completing same before severe cold weather is upon
us.

I wrote you some time since with reference to the by-lsws governing
the architects of this country and I believe I have not heard from you
with reference to the same. I infer that you are having a pleasant
outing on your island and that you and yours are enjoying life to the
very limit.

with very kind regards to Mrs. Thomas and your family, and with
begt wishes to you all, 1 remain,

Yours most reSp%ctfully,

— L L7
f \._‘_- ‘V\_ . -
\ - s S,

l 3 Middlebury-000121



T ' August 22, 1914.

-nﬁaali&hﬁli, rend,
‘l{a‘a‘!ﬁmﬁt«.

J ;:. 122 I'Iq’hﬂﬁ!ﬂ received your letter of August 20th
: “Ehﬁkana ‘have written me that they have
;;af the plans., These 1 have not yet
,LMne rou will find time to go over -
y with Kx. L en and that you will be
restions the architect. 1f ev ry-
ry to you and you think they had
g=t. bids Trom the coniractors,
will be satisfactery to the other ..am-
e nmi‘btae also., [Af there are any points
,.,yawwenl'd 1like a conference with eitner
ird or myseli’, probalkly L zould get
}m I'&l'lilnnd with me, .1 will bve in

ti- lﬁrobably : cuuld a.rra.nv‘e EY £o
;ﬁm@&ni

’-ymw lette;n with reference to

1e~haﬂ@ no nentract oY apree=
lene, bul they are working under
d _Ullirnt letter to them,

, 11 an 1l do not
't I agree with
1 oura&lveg



PursiiveNts Orerorn,
TIHE HOWE SCALL COMPANY.

RUTLAND, VERMONT,

nwilend . V. Avg. 24, 19la.

Decetor Jehn M. Theomas,
Middlebury, Vt.
Iy Dear Doctcr:-
Ycur faver of the 22nd is st hard this merning. Many thanke for
the same. I regret that we shculd receive these vlans just at this

most urnfortunate time for us. I think T never saw the bLusinese corn-

ditions of America in the shane they are tc-day. 1 hardly ¥now vhich

way to turn or what tc deo. The scenle company recently started in

Bennington, who have their shore all cemnlete and elaimed ther were

s - [ 0
Qe

doing e fire husiress, elosed down for gocd scme twe weeks ago. B.
T. Tairbanks & Coc. of St. Jonnsbury I understend are now only running
five hcurs a day ard they have 1laid off a very lsrge provwertion of
their help. The Fairbanks Co.'s shovrs at Binphamton, M. Y., ere
closed down tight and the same repcrt is as to their shors at Sher-

brooke, Csenads. Thus ycu will notice the general ccnéiticns pertain-
ing to scale busiress, and T think that their a<fairs to-day are fully
a8 favorable as that of ary other cl:gs of mantufacturers in tkis coun-
try outeide of the textiles. We hardly dare exmort gccds, ss we fear
fcr the credit which can be obtained. The moratoriumwhich has been
enacted in Germany and Austria is liuble nlsc to rrevail with the
other countries . Thus we are in all kinds of trouble srd hardly
know which way to turn.

I have an appointment for to-mcrrow which will occupy every

moment of my time from noon until evening. Thus 1t would be imressidle

for me tc do anything outside on that date. Just the first moment

that I oan get to go over this subjlect with Mr. Lymn, 1 certatnly
I S— Middlebury-000548



(J. M. T. #2)

will do so. He jg& here werking for us mand I can but feel would bve

only too willing to give me any Informaticn we might want. 1 should
not for a moment think of trustine my judement on these plans and I dc

feel that 1f there are contracts to be made, that we ot least here

would never ask fcr the architects tc make them. I certainl; should
be pleased to meet you and Ex-President Brainerd at the earliest ovror-
tunity possible. If you are tc be at home a weelx froem Tuegd.y, would
you kindly advise, when I will endeavor tc arr=nge to see you, or
hoping that you might come tc Rutland. T note alsc that we have no
contract as yet with Allen & Ccllens, though I do feel that this ies a
subject which must have attention and at once. You have hud more
experience in this kind of work than the writer and wish you weculd look
over the rules which I sent you and be preparcd for such gugrestions

a8 may oceur to you. Do you think we could dc much this season®

I thought possibly we might get in the foundation and get the work
started, and perhaps conditions might be such that we cculd go glong
with the building, thcugh T have doubted it. 1 should be pleased to
hear from you fully with any suggestions which might occur tc yocu or

Ex-President Brainerd.

With very kind regards, I am,

Yours most respectfully,

/ 6 Middlebury-000549



PRESIDENT'S OFFICE,

THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

AA
Rutland, vt., Aug. 26, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear PFriend:-

I have yours of the 25th referring particularly tc the new draw-
ings, etac. T surely wish that we could get this thing out of the way
and fully started, if such a thing is possible under presert conditions,
though I have felt that we were sc late that we should nct be able to
do very much this season. I have wondered why it was that the archi-
tects delayed sc long in their vplans. Surely we are losing all the
best of the year. As you state, it is now nearly two months since
the original plans were anproved. Possibly we might ret in the founda-
tion this year and if we had a proper contract mcde and everything but-
toned up, sc to speak, we would have everything in shane tc move cff
rapidly in the spring.

We have had here in our factory one misfortune after another fol-
lowing us until we are in all kinds of trouble just at vresent.

Shall be nleased to hear from ycu when it is convenient for you anad
President Brainerd tc come down.

With very best wishes, I am

Yours most respectfully,

Dt & e
C? 2 e -

[ 7 Middlebury-000129
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PURAIDENT'S OFriow,
TIHHE HOWE SCALE COMPANY,
RUTLAND, YVERMONT.

Rutland, Vt., Sept. 11, 1914.

Dootor John M. Thomas,
Middlebury, Vt.

My Dear Doctor:-
Many thanks for your faver of the 9th inst. with enclosures from

Allen & Collens, all of which I have read carefully end return the same.
I have just received this morning a telegram from them requesting the
namesg of local contractors in this section who would be pleased to

bid for the construction of the chapel. I do not think there is any-
one here in town that we could consider for a moment to assume this
whole contract. Possibly we might piece it out and get parties here
to attempt the construction, but surely it would not seem to me advisa-
ble at this moment. I have thought of writing Messrs. Allen & Collens
to the above effect. You had the nasme of & gentleman from Prandon

and | think somebody at Burlington,whom you stated had done consider-
able of this work. Please note enclosures returned.

Yours very truly,

(Enclosures) , = (7 15
—~F S

kﬁ g
L
— 2 2L & Mﬁ?ﬁf’z‘
N R PP

¢§144>ZF1 L& / /f""z'z~¢fa>y
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3@]"13. ]8' 4,

Governor John A. laad,
The Fove . oale Co,.,
rtland, Vt.

Dear Covernor 'end:
ve have foday weoeived the entimates submitted for ihe

vemorial Chapel at jtiddlebury and arc enclowing horewith a cory

of *he flpures. You will note that =ith the spire ani with the

marble oxterior walls and goluwmns the entire huliding comes to
about 372,070. 1S the marble work 1s omitted from the cornise

we can reduse this amoant by atout 24,000, a: you will note supprested

on the eatimates., 0f cour:e thers are numerous ways by wnhle the

building oould be eut down but we should be very sorry to have
t0,d40 that unlers 1t were necevsary. I will holi myelf in
feﬁdlnesa to attond any me-ting that your committee rw;r have
other than Tuesday or vedneanday, ~epts £3rd and “4ths The enclesed
ectimates 1ncludaﬁ averythinﬁuggid;nc chureh ready for you to

move in with the exaeption of*sonnections. e wyderctand from

the “imball Co, that tha steam i1 to he brought by the Colilere to
the Chapel Building. Ve wrote to Dr. Thomas lagt summer sugre ting
that 8 water pipe he also hrowght up in the steam tronch to the
Chapel. 76 sent to Hr. Thomas early in september a complete set of
plans and epeoc) fications so that all the data is in hi  hande,

Very sinoerely your ,

Z‘D Middlebury-000557



HEATIHRG CONTRACT

Scofielg-Cdambell 0., Boabon

Dleghorn Goe

‘/1(( o :”/gf

A)lan Galhoun, Esadhury G

8, 8. Blofdgelds Co.. Burlington

S & B,

( (4
N Dsectied <}

(2% ] S ” P 4 & w7
General Contract

Dedugt Slate 500

Flumbing Allowance
Heating
Scofield Camnbell Co.,

Electrie YVighting Allowance

& . \ 1 ’OLC.
Pizxturens aAllovance L4 00

Pews pllowance 2,500

Heating Enpinsor 200

continsencles

_ by
Poasible omlssion of =759
above column cans ld

LR 'U;

et |
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contract Deduct Deduet for

s i ‘\\_ Marhle 3late
Tyson, Weare & Co.‘  $61,529 1750 800
\.’\ \&.J_she_zlton Swallow - 62,000 4200 1000
Haves Cont. Co. ' 64,000 2800
B . Libbgy @t \ 64,820 350 900
H. Wales Lewis Co.' ' 64,950 3670 940
f—Falesfewie-—Gor——— 62,950 3670 — 940
Ed. F. Hiner Co, 65,931 3740 1194
W. H. Fissell Co. 67,700 2300
H. P. Cunmings Co. 67,767 3715 950
Plske, Carter Co. 68,781 2000 1110
Chas. B. Maguire Co. 69,331 4000 1370
[« L. Hemenway 69,572 2100 1570
J+« W. Bishop Co. 69,756 2169 946
Woodbury & Leighton 72,374 1500 800
¥hitney co. 73,592 3200 940
Caspar Ranger 74,157 2600 1600
L. D« wWillcutt 75,984 1650 850

McDonald & Kevell 77,812 1350 8OO

The deduction for mardble referred to above is for omitting

all of the marble work of the moin oornige and the pediment above
m 1ine of the top of the columns &na wing wood painted white same as
3 now ballad for cornice mouldings. The deduction for slate above
rrod to is for omitting the copper roof and substituting a slate roof.

he . Q—_Z- Middlebury-000559
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Preaipearra Orviox,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., Sept. 21, 1914.

Doctor John WM. Thomas,

President,

Middlebury, Vt.

My Dear Friend:-

Just received yours of the 19th and have read the same carefully.
I will take up the subject of your letter with Mr. Lyman 8¢ soon as ?
reoceive the plsns and specifications, and whenevar it is corveniernt fcr
you gentlemen to have a meeting of the committes, T ehsll endeavor tc be
present, though shculd you wish to talk with Mr. Lyman, it would be
better to have the meeting here in Rutland. I regret that the bdbuilding
hag been planned in such a way &8 tc exceed our ®€0,000, as T thought that
we could keep within that amount and yet have something entirely sat-
isfactory, and trust we can.

With very best wishes, T am,

Yours most respectfully,

2 l_l Middlebury-000561



PRESIDENT'S OFFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Oct. 2, 1914.
Doctcr John ILI. Thomas,
Middlebury, Vt.
My Dear friend:-

I have just had a long talk with our lr. Milo Lymsn and am quite a
little surprised at whest he has been telling me. To be really frank
with you, he was a little disgpnointed, 1 might say jirritated, when Ir.
Collens asked him if he could build the staging by which he could put
up or construct the spire to the shapel. He said,"after he had asked
me that question, I felt 7 would not say very much more to him", and
thus you noticed that he elosed his mouth right then and theres. Now
he comes to me this morning and says that there would be no gquestion
whatever about his being able to build that chapel and he says under
the circumstances he would like to do it and will simply charge me just
exactly what we are pnaying him here, but that 1 shculd pay him fcr his
board uvr there, which will be reasonable, and his carfare backwards and
forwards, and he would have tc come home every Saturday; &and he gces on
and gives me a long history of what he should advise doing and h=as told
me some things that I must confess I didn't know very much about what-
ever. The long story is in substance that he says he will guarantee
to gave us the commissions that these other man expect to make, and in
addition he also says that he will save us the stealage which will be
made out of the building, and guarantee a better building than we had
before. Now, I think the next time we meet, that we had better hsve
Lr. Lyman with us and with just your committee there, consisting of
Doctor Brainerd, Judge Weeks and yourself, to see lir. Lyman and he will

talk freely with us, and you can be assured that he won't say that he
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{J. M. T. #2)
can put up that chapel without he is capable of doing every part of it.
He hasn't talked with me this freely at any timé, but he was a little
bit startled when Mr. Collens asked him if he knew how to build the
staging for the purnose of erecting the snire. He saye he doesn't
want any architect fussing around him - if he will give him his plans;
and he states in addition that he should want some of these plans changed
in his opinjon quite a little from what they are to-day. He says no
ordinary man from hig »nlans could make out a bill of timber without
quite a little work, unless they were very very familiar with the
structure to be made.

T simply give ycu this in a hurried way and wish you wculd consid-
er the same and let me hear from you. 1 should be specially pleased

to know what lr. Partridge says as to the marble and I shall also take

it up with YMr. Bowker to know what his views are. oz

-

{i ;/ “f. i

Yours very truly,/ - -7

4
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News|apors
by rBhncestry
https://www.newspapers.com/image/404769515

Middlebury Register (Middlebury, Vermont) - Fri, Oct 2, 1914 - Page 5

! A meeting of the trustees of Middle- |

bury college was held Wednesday
‘evening. The following were present:
President John M. Thomas, Dr. Ezra |
' Brainerd, ex-Gov. John A. Mead, Judge
John E. Weeks, Frank E. Partridge
'and J. W. Abernethy. Architect
‘Char]es Collens of Boston was present
'in connection with matters concerning
the new Mead men.orial chapel.

PO ERED
Copyright © 2023 Newspapers.com. All Rights Reserved. News
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PERESIDENT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., Oct. 5, 1914,
Doctor John M. Thomas,
MMiddlebury, Vt.
My Dear Friend:-

Your faver of the 3rd inst. at hand snd contents ncted. I can
only add ‘@g what I wrote in former letter, that lir. 'g’man is only teco
anxious to attempt the building of the chapel, thousgsh T ecenfess 1 dis-
like beyond expresgsion having him leave us on any occasion whatever,
gs we want him so badly right here; but I «m willing to make the
gacrifice if it is necesssary. Ae I may have stated, I feel that I
must keep the sum within the amcunt which I have specified. I thought
first of $50.000 and talked c¢f that, and then it was stated between
$50,000 and $60,000 and it has pone tc¢ that sum and I am wjfﬁing to
stand for that amcunt, dbut T must draw the line there. I wish to say
tc you confidentially that I have something in mind that I would like
tc do for Rutland and would like tc start the same now, dut this
horrid war has obliged me to wait to see what the future may have in
store for us. Thus, I wish you wculd keep in mind that I want to
1imit my gift to the amocunt above specified. I dc feel that we should
keep within this amount and can do soc if the thing is onroperly handled.
T am now quite busily occunied in lr. Hinsman's,(my son—in—law;)eam-
paign for the Stste Senate, as I do feel that it is very necessary for
our ceollege and for the protection of the business men of our state that
we should have a full and strong representation in the senate for
mutual protection, and thus it tekes quite a little time, as it were, to
gort of locok after his campaign. He 18 a gcod fighter for somebody

else but a very poor one when it comes to & personal matter.

Middlebury-000143
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(J. 1. T. }2)

Referring to the statement made and of ngg1affairs, as to lr.
Lyman's not wanting to have an architect a"fussing around”, you need
not worry for a moment about that. Mr. Lyman will do anything within
the bounds of reason that I ask him to and he will makg any change on
this building thap_we,may wigh, or submit to any suggesﬁfons from
qé?grs if ¥ &x é;;;;hﬁ-best tc put him toc work. T Wiéh ycu would
forget this nart of it.

I regret that Mr. Partridge did not seem inclined to meke some
concession on the marble nart, as T was in hopes he would do so and
quite generously.

As tc Mr. Bowker, T have the specifications here waiting for him
to take the same. He has veen out of town for two or three days and
thus T have nct been able to reach him. Shall withcut doubt see him
to-day.

Yours very truly, . _ C

@
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votocer 27, 19l4.

Governor John A. MNaad,
Iutland, Vermont.

"y dear Governor;

I find your letter witn l.r. Kelson's
on my return to liiddlebury., 1 hope we can use
his slate when the time comes,

I have heard from lMr. Collens an reply
Lo the letiter which ve sent the other day. They
are anxious 4o have us go ahesd and install the
conorete foundations thias fall, so that the detailed
drawinge may be prepured during the winter ard also
tiie manterial assembled, so that ranid progress ocan
ba made in the spring,

In answer to the quesation asbout supervision
they s+y that that is one-sixth of the total fee,
i.e. 1,0 of the total coal of the bullding. “Tthey
aregue strongly that we Jdo not disponse with their
suparvision . I'erhaps 1 had better quote you just
vhal theay sayie

“You ask about the architeot supervision.
The supervi-ion of the building is about one~aixth the
total fee,- V@ are very sorry, however, that this
que=etlon 1= prought un., XHot from a financisl stand-
point but tecause this has been iried once or twiog
in our office and has never bteen succesgdiul. Un such
Jjobas there have always been any number of questions
relating to detail, coloring, grading, finish, etc.
winich have nlways come up, and which vresulted niost
unsatisfaotorily because of the lack of direct super
vision, In a monumental tuilding of this character
there is no question but what you will find it neces-
gary to call upon usffor considerable neorsonal super=-
vision althouirh the structural paxt ocan without doutt
be tnken eare of by yourselveas, Ye ghould be lad
to make some arrangement with you by which we would
chiarge Fandependently for every trip that you might
find it necessary for ue to make, but we gtrongly

2



J.A'!‘. #2

ndzise that you reconsider this matter, and allow
us to turn over to you a building of which we our-
selves vould feel in every respect satisfied.”

I am inclined to think that Mr, Collens
is ripht abdut this matter and that we would need
him at ocertain times during the oonstruction,

t ‘doubt if Ee would Le obligedio make many tripas,
verhans not a&s many ap he has made alrxendy in worke
ing out the plnns, Tt is true that we could pet
sunerviasion cheaper as far ss strength of cone
struction is concerned, tut thie 1s a memorinl
buildin;;, and the beauty and artietio qualities

sre matters of the first imvortance. I am inclined
to think Kogers would really need the help of 4He
arohiteot in putting through scome ©f the work as

it ouglit to e done., It it of course for you to
deaoide, but 1 hove yo: will feel that we omn a..ve
tre money in other thlugs.

v

I wrish very much you would be willing to
rigkt away to authorize hoiers o nrogeed at least
=ithh the excavation and foundation. ?That would La
the gane whatever we decide on mome of these quese
tions, and i nave no dcuit iogers would nane 1
timre for that nart of the work.

Faithfully yours,

22



PREBIDENT'S OFFIOE,
THE HOWE SOALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Oct. 30, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-

I received your favcf of the zith inst. and have read the same over
gseversal times and hardly know what response to make. I note that you
have heard from Mr. Collens and he is anxious to proceed with the
building. That is very natursl. I rode in the seat with Mr. Rogers
to Brandon the other night and had a long talk with him. He is anxious
to take the contract, but I do feel that you eould make s better one
than he has named, although I asked him if he would be willing to go
shead with the foundation part this fall, and he said very plainly, nc.
He said that before we knew it we should have freezing weather and that
would be worse when attempting a conerete foundation. I had been
hoping that we might by some means get the foundation in this year
and would be perfectly willing so to do at this very moment. I can
but recall Mr. Collens' statement when he was with us at commencement -

that he would have the plans all complete in f?om four to six weeks,

e e e

and you realize the length of time which expired before we could get them.
I do not like this feature of it for a moment. It seems as though he
was holding us off.

A8 regards the architect’'s supervision, my special thought at
present is to be sble to have the building erected within the $60,000
limit, becéuse, to be frank with you, I have felt that this was the
very farthest thst I could go. You will recall that when we spoke
about this in New York, I said from $50,000 to $60,000. I was hoping,
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(J. M. T. #2)
naturally, that we might limit it to the $50,000, but the size of the
building, ete., very naturally has carried it beyond that point; but I
do feel that I must draw the line on the $60,000 and leave the building
%}}_33,23553;31535,52933: The moment you can make contracts which will
cover this and cover the little details pertaining to the same, I shall
be as much delighted as you will. It is with this end in view thsat
we were trying to cut down some expenses.

You will remember that Mr. Rogers told me that he would send me
the bill of the timber at once so that the same could be purchased. I
have already virtuslly contracted for this lumber and have written Mr.
Rogers already asking for the bill tc which he referred, but have not
heard from him. If you gentlemen in Middlebury feel that you have
got this expense sccount down to that point where we surely can land
within the $60,000, I am perfectly willing to step one side and have
nothing further to do with it, it being understood that the general
features of the building should remain about as has been already svrec-
ified. I will not stand in the way in any respect for a moment. So

14 4]
dc not say that what is or is not done is fog_pg tq_ﬁqg;de.

Referring agsin to Mr. Collens' general supervision, his statement
that he could arrange to have a fixed sum which he would charge when

he came for adviee, I should think would be desirable.

- i

In this connection, I would state that we are.in this political

fight up to our eyes and I trust that you will appregiate that one

Fa

et

thought 1| had in mind,was toc have somebcdy?ﬁho would be friendly to our
college, and Mr. Hinsman was the man. I have glready had a long talk

with Doctor Wright of Brandon, who will without doubt be elected to the

gsenate, and he is entirely in sympathy with us. We ar%&%ﬁﬁ&ﬁﬁy&ﬂiﬁ%éi

34



(3. M. 7. #3)

gtruggle here in Rutland as between the progressives and the democrats,
but T feel that we are acuite sure to win out, although the fight is
desyverate. It is for this reason that every single moment hss been
occupried and let the results be what they will, I shall be perfectly
gsatisfied with the verdict of the people. Then 1 shall have more time
to take up thesepther sub jects.

I wish you and Messrs. Brainerd and Weeks would thorcughly ccnsider
this subject and I assure you I shall join you most heartily in any-
thing which would hasten the construction of the chapel and leave the
game within the limits we have mentioned.

With best wishes, I am,

Yours very truly,

1 , ,
,»// J)"};/ ;,’ .,_/_f' i / .-._. Z

(J '/!
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§PJHEBIDEN‘I'E OFFIOE,
THE HOWE SOALE COMPANY,
RUTLAND, YERMONT,

Rutland, Vt., Oct. 30, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-

I received your favcf of the zith inst. and have read the same over
geveral times and hardly know what response to make. I note that you
have heard from Mr. Collens and he is anxious to proceed with the
building. That is very natural. 1 rode in the seat with Mr. Rogers
to Brandon the other night and had a long talk with him. He is anxious
to take the contract, but I do feel that you eould make a better one
than he has named, although I asked him if he would be willing to go
ahead with the founddtion part this fall, and he said very plainly, no.
He said that before we knew it we should have freezing weather and that
would be worse when attempting a conerete foundation. I had been
hoping that we might by some means get the foundation in this year
and would be perfectly willing so to do at this very moment. I c¢an
but recall Mr. Collens' statement when he was with us at commencement -
that he would have the plans all complete in from four to six weeks,
and you realize the length of time which expired before we could get them.
I do not 1like this feature of it for a moment. It seem8 as though he
wag holding us off.

As regards the architect's supervision, my special thought at
present is to be sble to have the building erected within the §$60,000
limit, becéuse, to be frank with you, I have felt that this was the
very farthest thét I could go. You will recall thaet when we spoke
about this in New.York, I said from $50,000 to $60,000. I wag hoping,
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(J. M. 7. #2)

naturally, that we might limit it to the $50,000, but the size of the
building, etec., very naturally has carried it beyond that point; but 1
do feel that I must draw the line on the $60,000 and leave the building
%EEEEEJEEEEE—EEEEE-EEEEE: The moment you can meke contracts which will
cover this and cover the little details pertaining to the same, I shall
be as much delighted as you will. It is with this end in view thet

we were trying to cut down some expenses.

You will remember that Mr. Rogers told me that he would send me
the bill of the timber at once so that the .same could be purchased. I
have already virtuslly contracted for this lumber and have written Mr.
Rogers already &asking for the bill to which he referred, but have not
heard from him. If you gentlemen in Middlebury feel that you have
got this expense account down to that point where we surely can land
within the $60,000, I am perfectly willing to step one side and have
nothing further to do with it, it being understood that the general
features of the building should remein about as has been already svpec-
ified. I will not stand in the way in any respect for a moment. S0
do not say that what is or is not done isﬂfor me to decide?

Referring again to Mr. Collens’ general supervision, his statement
that he could arrange to have a fixed sum which he would charge when
hf_ffff_fff;ffzjffh I should think would be desirable.

In this connection, T would state that we aréigg this political
fight up to our eyes and I trust that you ?ilﬂﬁfgfffﬁﬁ?te that one
thought 1 had in mind,was to have somebodzﬁwho would be friendly to our
college, and Mr. Hinsman was the man. I have glready had a long talk

with Doctor Wright. of Brandon, who will without doubt be elected to the

senate, and he is entirely in sympathy with us. We are having quite a
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" (J. M. T. #3)

gstruggle here in Rutland as between the progressives and the democrats,
but T feel that we are auite sure to win out, although the fight is
desperate. It is for this reason that every single moment has been
occupied and let the results be what they will, I shall be perfectly
satisfied with the verdiet of the people. Then 1 8hall have more time
to take up thesepther sub jects.

I wish you and Messrs. Brainerd and Weeks would thorocughly ccnsider
this subject and 1 assure you I shall Join you most heartily in any-
thing which would hasten the construction of the chapel and leave the
same within the 1limits we have mentioned.

With best wishes, I am,

Yours very truly,.
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PrRESIDENT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Nov. 4, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear PFriend:-
ir. Rogers has just been with me for an hour or sc¢, and gave me the
bill of lumber that he will want for the chapel. I have suggested his
seeing you and any arrangement you may make will be entirely satisfac-
tory to me, it being understood that you will be able to complete the
building within the sum specified, viz., the §60,000. 1 feel as theugh
T should not goc beyond that sum and thue hope that everything will be sc
governed as to mske the building &8 come within the amount stated.
He states that he would pay $25.00 for this lumber on the grounds,
that the same can be moved from the depot to the lot at 504 per thcusand
feet, and T will find out this afterroon what the freight will be from
here to Middlebury, and thus know what our saving would be. I can buy
the lumber on bosrd cars here at $2C.00 per M.
Tow that election is past, I am at liberty to further consider
this subject a2nd to do whatever is necessary. He advises that he
ghould like to make all his excavating this fall and might do & 1ittle
mocre, though he doubts it very much. 1t has occcurred to me that sbout
the first thing now to do was to arrange a contract for the marble and
it seems as though we could do something with Hr. Partridge.
With best wishes, I am,
Yours most respectfully, _ ’ B -
N > R LA

e ra
5 TNy

31 Middlebury-000150
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1914,

receivad veuxr 1ett-er of harech 4th
L :_.t'qhnr S0th: I am wbliged to go
would try to ses you in Rutland,
1 mox'ram. I think we ought t¢ wel
nd 1 will try o ATTanie i,
r. agk Mr, Logers whnt is nias Tigure
on and foundations, and if we deside
m tell Tiln 40 5o ahead on Ghab part,
arrangements later, I am aure we are
that the building musl Ve brought
_ef! all want to get the most that we
8. 1t may be negesunyy Lo leave
~rear wall, and I think I would
ge tha :t‘rqm. I will try to
on on the _mb,jent fur nar meat-
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PRESIDENT'S OFFIOR,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Nov. &, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-
Many thanks for yours of the 5th inst., referring to the fact that
f may See you and Mr. Rogers here to-day. I rather think that we shall
be able to save nesrly $3 a thousand on the lumber. I have Jjust got a
freight rate from the Rutland people, which I think would give us abcut
#3 net profit, and with some sixty to seventy thousand feet, this would
be something worth gaving, though it would be some 1little trouble to
handle the same at this end. 1 agree with you fully that we want to
get 81l we can out of this %60,000, ?ff#’l wanted this to cover all the
1ittle necesgsaries which we should want, viz., orgen and such like.
Mr. Hinsman is surely very fortunate in having received sc large a
vote and he and Mr. Wright are so0lid on the educational question, as I
have been over the subject with them both. I think they will be able
tc carry the other twec from our ecounty.
Yours very truly,
) ﬂ’f’(f

b
f..} ~

T~
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tovember 10, 1914.

bon, John A. Neaad,
BKutland, Vermont.

»y dear Covernor kead;

I have not been altogether idie on
the ohnpel maliexr aishouxih 1 nave not veen alle %0
get to mee. you, mo I had hoped to do. 4 kad Lo Le
in Joston dmturd: and had guite a talk with bir.
‘ollens. g finally agreéd Lo take off #GO0 from
hig Ti,mure for the architects’ commission, Tring-
ing that to 33200. "Whie would include four trios
to " iddlebsry during Uie erection of the buildin..
Tf 7o did nnot need his td come that mrny tiues, ’
va would save £50 on each trin. un the other joud
if wa nmeded him more, he would ¢ nvie@ $bY her Lrip,
whiah mould include his expenses. i do noi wellieve
we would want him more than four times &uring the
gonatbtruction.

r. homars wasg aere Linig anonine oo e
wrnt over nosaible savines vith Judge veeka.
T think e orn Vind aoway (o make some reduclionsd.
Hr. Jtogers i to gzive usa a Tisure for dark marble
in wlags o white from the grund to Lhe Lov of Lne
pasa course. J1 think thia tomld look jusi ag vell
and o rgnld o wave us gome monsy,

He. will also pive us a figzure fox waitting
sc.@ of the #»xonvation which nc¢ thinks unnecessary.

Ve azked him also to find how muoh iess
it mould cost if ve used rough rendom nohlar instead
of finished marble, I should rather hate to do this
but tnere may be no other way to get tne nuilding
down . L0 where we want it.

liogers also offers to do tire Job-at the
cost of materials -nd labor plus five percent, with
a guarn:teea that the cost will not exceed iie sum
nwned, *54,806. L tuinik it would te wi e, when we
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PREBIDENT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

AN

Rutland, Vt., Nov. 11, 1914.
Doetor John M. Thomas,
Middlebury, Vt.
Iy Dear Doctor:-

I have Jjust received your favor of the 10th inst., 88 T am leaving
for Boston in a very few minutes, and simply write to acknowledge re-
ceint of the same. Am pleased that the architect hss made quite a re-
duction from his bill, as it seems as though he could very well afford
tc do, and your arrangement for expert work meets our Judgment in
every way. 1 feel that if we keep a cutting off the corners, we shall
get this down to within the %60,000 so that we can use this difference
for 1ittle things, which I am sure will be useful.

T have a price on the lumber which T will not put in black and
white Just now, but T think it will lcok very interesting tc you. 1
have Mr. Rogers' bil11 and I went over the same on Monday, =2nd a party
has agreed tc send me an accepted bill for the same, which will save
us quite a little.

W7ith best wishes, I am,

Yours very truly,

John A. Mead.

l‘f 4 Middlebury-000155



PrOSIDRNT'S OFFIOE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT,

Rutland, Vt., Nov. 25, 1914.
Doctor John M. Thomas,
Middlebury, Vt.
My Dear Friend:-

Yours of the 24th T find on my return to town and I am delighted
to learn that there is a nrosvect of saving quite a snug sum on our
contracts and I felt very sure thet we cculd do so. If we Jjump at a
man's first figures, we generally find ourselves left before we get
through dealing with him.

I sincerely wish that llr. Partridge could see his way clear to
meet the price of stone which is made by the western people, and when
we realize the difference in freight rate, it does seem as though they
could do so.

I shall hcvne to see you on Tuesday evening or Wednesday morning
of next week without fajl. I am pleased t¢ learn that you are to be
with us and shall surely endeavor to be present if T am in town.

With best wishes, T am

Yours most resnectfully,

I adiys PG e A

+
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Newsoapers

b cBInnccsli?' Rutland Daily Herald (Rutland, Vermont) - Wed, Dec 9, 1914 - Page 10
hitps://www.news papers.com/image/533623791

Former Gov. John Mead was in
mddlpbury Mﬁdty meet the com- |
rge of the Mead memor-

“chapel donated bytheanu.aa mn i
to Middlebury colle;e.

Copyright ® 2023 Newspapers.com. All Rights Reserved. Néng-'": nars™
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IP' ﬁ .Jc"‘
I }'ll L.
r Drandon,Vt, Sept.llth,,1916.

"::Eﬁm!- neﬁéhe-r.
P N1~ 1 1
. Dear sir:-
Ly = ' [} i
ol ."3 A8 requested I am sending you an spproximate statement
L]I|I—.|"' (ol 1o LhEh
| alr L Chapel Jjcct, Th&re is a little more extra work to ald

ﬁ. __ﬁtﬁ account vhich I have not yet completed asile frow that 1 think

_Miﬁ' a‘imi. ‘11th 1815, : 451, 945,00

382, 60
407,00
: Be: 'm ’:tor Bﬂ,:l.a a8 per letier

Tt "~ Octl.12th,,1915. 309,00
‘ 58, Grier of Arcitects. 52.50
0 Weeks,  u8.61

“'I
.

o | R SR
ﬁ,aaﬁ.a.o' !

Middlebury-00



RErr Hep'hs 12 1916.

dnte,

§65,897.16

i direct te Kr, .
es tie total




Eeatar (o 4 T i a4 : 2 i Ay il b Y e
amount. Lo be giver hHy L.
Ppid b i v Callegps 'S ror

Yaid direct ( Chepmen ) BRI
' ce
R Conirzct,
As per his statenent herewith
Pail him by csllege 48,000,
Oradait cn Chapman lunbesr deal 2y i Sy

thier cradilt

L 4wl ,"’._1_‘ .

{ A 2mall smount additisnal te this ol % 1L

Caellhioun Centroct,.

Controet
Yaiq

Ctiiar vaymaent to hin

Tonna !.i Ja Demuse.

Yaild cn necount ol Chapel
add lumber poyment to Chopnan
e Ros=rs ( plus 9 )

Iue Calhioun

lue otiier 9% )

Chimen (?mv-w\.\ KMI H. heza ol

Johy A, Yletao

21,

V5, 200,

—a (U,

09,065,086
1,742,008
7,096,421

o 00) Y

! uob.

78, 375,54

TEensLuyan,

Middlebury-001164







Cotober 24, 1916.

Hon. John A .mead,

Rutland, Vermont.
My dear Governor Meadj

Mr. Collens has written me a letter

suggesting the planting of,ﬂreog about the chapel
and 1n3uirod as to the lmﬁrenuion of.the building
an the student vedy .and I think perhapd you will e
be interested in By renly. I_.havo said some things
wvhich I have tried to say te you and I hope you will
realize how grateful 1 am for the chapel and for the
influence I feel it is exe?ting uron our siudents,
I am very auxious that you should s‘e the bujilding
at one of our studentsservices, I have arranged sath
exchange with-Mr, Bradford for the 12th of November
and 1if y;u do not come before then I wish you might
be here that day. ‘

frusting that all goes well with you,

Faithfully yours, b

S-( Middlebury-000177 .



January 4, 1917.

—%hat 4o make up vou: gfﬂ of
the marbla pilasiers, we
u 35‘391 79, Te tells me that he
¢ and onclosed a st&tamt in dentember,
| m lear or we should I‘gw ve you waf
“ion, please lot us kaow. sord ing to
'---l mmt of the chavrel, including this
ga! and 4900 9till duc Calhoun, is
ﬂ&u&w the organ, but not tha chimes.

tﬂ recelve your engauvraging.
_ADDrove my Mpcrﬁ ng hmt» o

. Jt y




PRESIDIIN T N Orrten,
TIHIE HOWE SCALL COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., dJan. b, 191v.

Doctor John M. Thomes,
Middleoury, Vt.

My Dear Friend:-
I have just received your tavor of the 4th inst., reterring to the

balance due on the chapel, which you figure at §7,041.81. I have spent

a very little time running over my account and I cannot make this acree

with what I have. I remempber having received statement trom Nr.

Fletcher, bput I am not aple just at this moment vo rind the same. If

not too much trouble, I wish Mr. Fletcher would send me another state-

ment up to date. I herdly think I shall be able to do anything as To

The apove petore my return rfrom the west, as I certainly have blocked
out all I can possiply look atter petore leaving; put I have been more

than anxious to have this aftfair 8ll settled up and out ot the way, and

at the earliest date possiple. According to my pooks I have sent

checks for $62,599.20. This is inclusive ot the chimes. As To The

organ, I 4o not recall that I ever knew but very little if anything
about itv, and by looking over my correspondence I do not find anything

scarcely pertalning to the same as to price or otherwise. As to the

chimes, of course I was thoroughly advised. According to my pbooks and

Mr. Rogers contract, it calls for {$51,945.00, and oy my checks I find

that I have sent ¢$46,742.05, leaving him & palance; pbut all this I am

gsure we can straighten out at an early date.

The more I think of Doctor Walker, the more it sappeals to me that
he might be more than willing to do something quive handsome, and, as

I wrote you apbout Mr. Darling, he is in just about the same condition -

gcarcely anyone, as I understand, dependent upon h&ﬂd&%%u%ﬁaoﬂﬁﬁp
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- lerge means.

o gL = ¢ _

~ Hoping to meet you in New York at no distant date and with very
. e e

' ril!"]i'eﬁcl"‘gfét‘.:re"ards vo yourselr and ramily, I am,

kl.'_.i‘-;:—'_ - g y
TRl

! L S Yours most respecttully,

T R .

AN d
J| 5 ||.-,‘ _’ - : " ’ j . - "_ |




