EXHIBIT

HO

Degember 5, 1910.

Yon. John A, Heaad,
Tutlond, Varmant.

My desr Goveinor,

“hen I weein lintland agme weaks apfo
vou very kindly spoke of your wiilingiess to help
ns. in the matter of hymn boerds, which should br 2
very nice addition to our e¢h »2l equipmert.
I took up the nmatt r —ith I'r. Collans, ne mrchiteat,
end he stated that we would not want to »ut in our
chenel any atock desirn tat should have sowc thing
especially premared to harmonise with the intericor.
La n-amred-sxetches of twe designs, and I ~nclose
the blue vrint which he sent me, & askel him to
get nat mates on twe boards of ench lesizp and I
have just recsived the figures. 'The mores@laborate
vonrds ith the angel's head would cost 5115 for the
t70. The olalner ones would coms to 560, There would
he come additinsnal enat, “or exnress and gselting up
in the chapel, card board letters, snd architect's
somalsaion of 157 for =alking the deailgis, Thie wonld
add nav about 225,

Hr. Collens 8! ongly resommends tha nore
alaborate =nd ernenoivae bonrds and hones you w13l
want Lo inet-ll thom. I have gsreat reanect for his
dudgment’ and taate and cartninly M2 hao riven ug a
beautiful channl, and any 1i tle addition we make to
it ourht to be of tie test, voth in design ~ud worke
manship. At the sume time, 1 confess that I like the
simnler design better, and that irregsnectivs of cost.
It seens to me more avppropriate for our chanel,
r. Collens sars that (e angel's head does not look
well in the blue nrint because 'ha kites aie reversed.
You may agree with him and certainly wve shall te very
pleased to have either of th-se beantiful boards in
the chanel. They would h=lp greatly in both our daily
and Sunday service,

I may say that the estimate for the simpler
board is trom the Derryfield Company of New llampshire,
which made the finish. 7That on the other btoard is from
a wood carver in Boston. I have no do bt that either
vould do A very good job under the direction of ¥r,
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Governor Mead, 2 @

Collens. He plans they should be placed in quite a
prominent pan<l in the chancel, '

I am very glad you are pleased with the
1ittle book goncernins the chapel and I hone y-u will
¥ind it a nleasant reminder. The oredit for the com-
vpilaton and for the neat work belongs to the seore-
tary in my offioce, lliss Ethel F Bartlett.

Professor Wright has tlie zaterizl you sent up and he
tells me he is sure we oan make a very a.tractive
-and interesting bvook.

I have not forgolten yonur willingnees Lo
o ovor & few matters to be presented at ths meeting
in '+ York and ~hen I cin get things in o littic better
ahrpe 1 wani to presert my suggestions for your conside
aration. I exvsat to Ve in New York naxt week and hovne
to have a good talk with Mr. Hepburn, '

/

Faitafully yours,
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PRESIDENT'S OPFICE,
THE HOWE SCALE COMPANY,
RUTLAND, VERMONT.

Rutland, Vt., Dec. ¥, 1916,

Doevor John M., Thomas,

C/o Middleoury Collsge,

Middlebury, Vt.

My Dear PFPriend:-

Yours of the Hth inst., with enclosure, at hand, I have read
your letter with interest and should be more than willing to 1 eave
the Judgment in this matter to yourselft, though I must contess to yom,
28 you state, that at the same money I should prefer the simpler
board. I note that these are to be obtained from the Desrfield
Company ot New Hampshire and po®sipbly it would pbe as well for you to
negotiate with them, as the tigures are all specitied and you would
know exsctly what conditions would pe necessary a&s to the finish, etc.,
eto.,

Hoping thet youpay have the same at an early date and that it may
pe entirely satisra&tory. I an,

Yours most respeocttully,

P. 8. Kindly send pbill when the same is obtained.

(Enolosure)
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. December 9th and am very zreatly pleased that you

Deogember 11, 1916,

Hon, John A Mead,
Putland, Vermont.,

Hy Jlear Oovernor l'ead;
I have received your kind 1letter of

%11l vr vide the hymn bonrds, I note th-t ycu also ;
like the aimpler design, Perhaps iIf we coula see
both combleted, ™= would agree with the architect,

but I oconfess the plainer one anppeals to me much

more. Perhsps 1 told you Professor Wright also -
agrees with me. I =ill see th.t the same is o dered
and that you have a memorandum of t»e eXvnense.

I enclose a little talLle vhioh 1 have_ nre-
nared chowing the relative endovment of Liizdlebury
Collere qomv=red with that of some of the test and
gstronzeat Yew Bngland colleges, ~ith ~hich we would
like to =stand on the same footing. The juest on in
my mind is whether it woul be wise to inelude such
a atatenent in & onrinted rep rt. Cne shrinks from
exhititing his weakness, yet verscna 1y I am inolined
toward the poliocy of full vublicity. It seems to me
that our alumni and friends ought to kmcwv Just how we
stand when compared with others, I shodld try of
course to tring -ut our elementa of strength =s well,
our notl~ history and remarkatle record of the sucocesse
of our =lumni., It also mu=t te made olear and euphatio
that wae have a astable fo:ndation sufficient to insure
nermanent usefulness., I ind that sowe large_ benee~
factors seleot objects of their beneficence much as
they seleot s bank, accord ng to financial sirengtl.
1t does not appenl to thm so much that an institution
is poor and needy, as th~t it is strong =noucht to
assure permanent usefulness of their gifts. Ye ought
Lo be able Lo appeal coth ways: our needs are certainly
great, but we have, includins the value of our builde
ings, assets of over = million and a quarter,
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If I am not tirdening you too much, I vould .
1ike alsc your judguent on he policy suggested by @
the enclosad copy of a form from the Treasurer's ‘
r-port of Hount Molycke College. You will note that
it suggests aonditi_gq%n,gg_&' ifts. There axe a 2
good meny people looking forwara to the clogon of life,
who nced the income of thair property, yet who would
1ik> to provide completely for iits dieposition aftier
thelir death, with sbsolute certaintly snd wi thout deluy
or expense of administration. You may remember that T ——
Doctor Boasrdman gave us 50,000 in this way. e gave
him.a bond for 1500 sannunl income, ~nd immediately
upon the death of him=elf and lrs. Boardmsn, the prine-
gipal began 10 work for us. We have eufficient assets
to make our guarantee avsclutely good and 1 have th ought
for some Lime that in § gidét way we might encourage
such benefactiona. ,

I must tell you that President Lrainerd
1< attending our gh=pol services every t‘unday, and
yesterday scemed partiocularly pleased and deeply moved
by our Christmas nraise servioe. It is a Joy to me
to note hovw much good the ch-pel seems to be doing him.
1 +think there are others ho feel in the sane way, for
every Sunday the gallery is full of visitors.

Taithfully yours,
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