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316 7. 103rd Street
New York, N. Y.
June 9, 1939

THE PRESIDENT

and FELLOWS of MIDDLEBURY COLLEGE
Middlebury, Vermont .
Dear Sirs:

It is my intention to build a hall in honor of my
beloved hushand for the use of the boys of Middlebury College,
to be knovn as "THE JAMES M. GIFFORD MEMORIAL HALL for BOYS",
the construction of which shaell eccording to his wishes follow

the plen used by Mr. A. Barton Hepburn.

Sincerely yours,

Mrs. James M. Glfford
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Minutes
Trustees! Meeting

June 10,1939

The annual meeting of the President and Fellows of Middlebury
College was held in the President's Office, 0ld Chapel, Middlebury,
Vermont, at 9:00 A.M, on June 10, 1939

rs present, Redfield to hairmen of the Board,

Pre Moody, Messrs. Wecks, tr s Lane, Wilds, Botsford,
Bri elson, A.D.Mead, C.A. d, lsy, Parker, Leach, Wade,
A1l Simmons,

Prayer by President Moody.

It was voted to approve the es of the Trustees! meeting of
April 8, and of the Prudential Co ee's meeting of Moy 13, since
they had been previously distribute o all Trustees and no criticisms
or suggestion for corrcction had been rceceived.

It was voted to approve the following promptions in rcnk, as
recommended by President Moody:

Walter T. Bogart, from Assistant Professor to Associate Professor.
(Salary increase provided in budget)

Mary S. Roseveor, from Assistunt Professor to Associate Professor.
(Salary increase provided in budget)

Ids V. Gibson, from Instructor to Assistant Professor.

President Moody announced that due to ill hecalth, Prof, V. C,
Harrington has presented his resignation effective July 1, 1939,

It was voted to accept his resignation with an expression of pro-
found appreciation for his work and . egret that he feels it necessary to
resign,

rec n of Pregild ody, § voted that the College
gupp nt ingtonts re allo under the Carnegic
pens by year for h etine in the event of his
doat 0.0 o his widow her lifetime, This will equalize

what he would receive were he to continue teaching for one more year.

Mr. Nelson distributed copies of the Treasurer's report for the
period ended May 31, 1939, and reported that it is estimated that the
accounts will show a deficit of about $6,000.00 at the end of the fiscal
year.

It was voted that the report be received and placed on file.

Copies of a supplemental memorandum on payroll changes in connection

with the 1939-40 budgct werc distributed, and the 19359-40 budget was
referred to.
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It was voted to approve the 1939-40 budget as submitted, after
amending it so as to include the changes recommended in the supplemcntal
memorandum of June 10, the action taken at the Prudential Committee's
meeting of June 9, and that just taken on Prof. Harrington's salary.

Mr. Nelson read a report of the Women's College Committee, listing
the recommendations made by the Advisory Board on Women's College at
their meeting on April 22,

It was voted that the report be adopted. The Recommendations as
approved are as follows:

1. That the Guest Room in Forest Hall, which is now available

to returning Alumnae, be continued under the present arrengement,
i.e., at the rete of $1.50 each when used by two people and $2.00
when used by one person for each night; and that the proceeds there-
from be set aside and added to the Student Alumnae Building Fund

by the person in charge of Forest Hall,

2. That colored movies of the Women's College be made, similar
to those now used in the Men's College, with arrangements for the
use of the equipment now owned by the Men's College, and that a
sum not to exceed $300,00 be set aside from the general fund for
this purpose,

3. That a sum of money not to exceed $500.00 (to be taken from the
$5.00 application payments) be appropriated, to be used at the
discretion of the Social Committee to carry on social activities.

4. That a new head of house be provided for Freshmen at Hillside
and also a new head of house be provided at Battell for sophomores
(the expense for these new heads of houses not to exceed $400.00
each, plus room and board), with the understanding that Miss Bowles,
whose duties are in part at Hepburn, should reside there, It is
further recommended that the heads of houses collaborate with the
Director of Social Activities.,

5. That $500.00 be allocated to the Women's Athletic Association
from the Women's Athletic Fees, this amount to be made a permanent
yearly allocation,

1. That the reccmmendations with reference to the Departments of

Education, Psychology and Sociology be referred to the Curriculum

Committee for a report to be presented to the Board at the meeting
in January 1940,

2. That the rscommendations with reference to a course on the

problems of marriage be referred to a special comnittec made up of
Dr. Moody, Dr. Patterson, Dean Ross from the College and Mrs., Milliken

-2



from the Advisory Committee, and that this committee report at the
January meeting as to the type of course which should be given at
Middlebury, if in their opinions such a course should be given.

The matter of commission on the first year's salary in cases where
teaching positions are found for graduates of the College was referred to
the Committee on Women's College to report at the January meeting, viz.,

1. Whether the practice shall be discontinued.

2. Whether therc shall be established in the College a bureau of
placements.

8. Whether such a bureau, if so established, shall have a regular
charge to all applicants in the form of a commission on the
first year's salary or whether this bureau of placements shell
be operated at the expense of the College and without chorge, as
is common in most colleges.

It was voted to approve the recommendation "that a Scholastic
Aptitude Test be required of all students entering the Women's Collegef'

Mr. Brigham read a letter concerning the present condition of
"The Lodge,; Inc.," of which the College owns five shares of stock.

It was voted that Governor Weeks be authorized to represent the
College at the meeting of the stockholders of the Lodge, Inc. to be held
on June 20 at Burlington, Vermont, with full authority to vote in behalf
of the College on all matters coming before that meeting.

In event Governor Weeke is unable to attend the meeting of the stock-
holders of the Lodge, Inc., it was voted that President Mcody be authorized
to execute the proxy in behalf of the College, authorizing Willism H,
Edmunds and Ralph Marsett as true and lawful attorneys to represent the
College at the meeting to be held on June 20.

Mr. Partridge recad a report from Mr. McCullough of the Finence
Committec referring to the withdrawal of the $10.00 annuity puid by Miss
Flizabeth Nesbitt and the amount paid by the College.

In accordance with his recommendation, it was voted that the ad-
ministrative officers of the College, including the Treasurer, be authorized
to make such settlements in their discretion.

A report from Mr. McCullough, Chairman of the Finance Committee,
'was read, concurring in the recommendations of the Treasurer and the
Business Manager that the following student accounts be charged off, and
if was so voted:

Frank W. Casey, x'39 $554.00 student account,
Robert N. Perry, '32, 100,00 (two $50.00 Scholarship Notes),
Leslie Valois, 130, 260.71 Jewett Loan Note #37.

=2

¢



It was voted that Dr. Elbert C, Cole, 'l5, of Williamstown, Mass.,
nominated by the Alumni, be elected a Trustee for a term of five years.

Upon recommendation of the Walker Furlough Committee, it was voted
that one semester's leave for the year 1940-41 be granted to Prof. Bruno
Schmidt and Prof. Russell G. Sholes.

It was voted to approve the report of the Committee on Committees,
and to elect the Committees as nominated by them for the ensuing year, viz.,

(See 1ist of Committees enclosed)
Redficld Proctor was elected President of the Corporation.
Redfield Proctor was elected Chairman of the Board.
Egbert C. Hadley was elected Secrectary.
George H. V. Allen was elected Treasurer.
J. J. Pritz was elected Assistant Secretary.
R. D, Hope was clected Assistant Treasurer,

A rising vote of thanks was given to Mr. Allen H. Nelson for the time
and ettention he has given as Treasurer during the past five years.

The Chairman announced the resignation of Mr. Frank L, Bell as a member
of the Board of Trugstees, and it was voted that Mr, Bell's resignation be
accepted with regret.

It was voted the the degrees in course, A.B.,, B.S., A.M., and M.S.,
including those for the 1939 Summer Session, be conferred as recommended by
the President and Faculty., See records of the Registrar.

Mr gave a report of the Committee on a Plan for the Men's
College stating that $1,800,00 has been appropriated to date, the
expendi re $1,948,99, leesving a deficit of $148.99.

It was voted that the Plan as presented be approved, that we
appropriate money for the deficit, and that the Committee be continued.

It was voted that the part of the Plan which we have approved
eovering land not owned by the College on the west should not be
publicized,

It was voted that the seventy existing copies of this map be kept
in the possession of the Chairman, and at the discretion of the Committee
the plate of the map be corrected, and that new meps in sufficient
quantity for the use desired be printed from a corrected plate and the
money is hereby appropriated for the purpose.

Mr. Leach read a report of progress for the special Committee
appointed on Athletics, and it is understood that the Committee will
later make a final report,
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It was voted that the report be received and placed on file,

In view of the cumulating deficit in Athletics, Mr. Leach pro-
posed a reconsideration of the adoption of the item in the report of
the Women's College, appropriating $500.00 to the Women's Athletic
Association from the Women's Athletic Fees, The motion was declared
lost.

It was voted that the Treasurer be given power to employ an addi-
tional person in the Treasurer's Office - provided he deems it nccegsory -
at a salary of not to exceed $1,200.00. (Not provided for in budget).

Mr. Lane made an informal report for the Alumni Council. He reported
that they have been considering the awarding of a plaque or some other
symbol to alumni of the College who in their judgment have served
meritoriously the imterests of the College or zlumni body. This will
not conflict with Honorary Degrece awards, but will simply show the
appreciation of their own group of alumni men. Such a system is in
force in many of our castern colleges. He displayed a plaque prepared
with the idea for such an award,

It was voted that the appreciation of this Board be exprcssed to
the Alurmni Association for initiating that action.

Mr. Allen read a report prepared by the special Committee appointed
to Study the Undergraduate Activities' Collestien and Disbursement
Progedure.

It was voted that the report be adopted and put into effect by
the Treasurer,

As recommended in Mr, Allen's report, it was voted that the Chairman
of the Board be authorized to appoint a Committee to meet with one re-
presentative from each of the following: The Executive Council of the
Men's College, the Legislative Council of the Women's College; and
the Boards of the Campus, Kaleidoscope and Saxonian, to determine the’
proper basis of compensation for the Boards of the three publications.

President Moody read a letter from Mrs. James M, Gifford, in
which she offered to duplicate Hepburn Hall on the north side of Mead
Chapel in memory of her husband, and Mr. C, A, Mead made s report of
her wishes in regard to it.

—_—
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Following is a copy of the letter:

319 W, 103rd Street, New York, N.Y,
June 9, 1939,

The President and Fellows of
Middlebury College,
Middlebury, Vermont,

Dear Sirs:

It is my intention to build a hall in honor of my beloved husband
for the use of the boys of Middlebury College, to be known as "THE JAMES
M. GIFFORD MEMORIAL HALL FOR BOYS", the construction of which shall
according to his wishes follow the plan used by Mr. A, Barton Hepburn.

Sincerely yours,
s/ Mrs, James M, Gifford.

It was voted that President Moody be authorized to communicate our
acceptance of and gratitude for her gift.

It was voted that the Building Committeec for the new Dormitory
should consist of the following, Messrs. Wecks, Hadley, C, A, Mead, and
Mr. Munroe, if available, the Committee being authorized to elect its own
chairman,

President Moody announced that he has expectation of & gift of a
new Recitation Building.,

It was voted that such specific appropriations as have been made durimg
Yhe meeting today be added to the budget, and that a copy of the revised
budget be sent to ecach member of the Trustees.

Mr, Hadley made & progress rcport, for the special Committee appointed
on the Remodelling of Starr Hall. He reported that another estimate has
been obtained which runs into approximately $80,000. The Committee
expects to gather figures together without employing any further archi-
tectural services or pushing the matter forward otherwise.

Meeting adjourned 12:40 P.M,

J. J. Fritz,
Ass't Secretary.

-6-
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July 20, 1939,

TO THE PRESIDENT AND FELLOWS OF MIDDLEBURY COLLEGE,
Middlebury,
Vermont.
Dear Slrs:

Ag I advised you in my letter of June 9, 1939, 1t is my
intention to bulld a hall for the use of The boys of Middlebury
College, to be known as "The Joames M, Gifford Memorlal Hall for
Boyse" I now desire to make a formel agreeﬁépt with the Cellege
for the erection of this building. - “j i

I hereby request you to permit thé“er@&tion of this bulld-
Ing on the land belonging to Midﬁ&eburg Gollegé'ﬁ%rth of Mead
Memorial Chapel, in a situatién{ﬁpzreaponding to the locatlon of
Hepburn Hall south of the C@apgi}*tﬁe building to be erected of
natlve Vermont limestonefénd fhéﬂplénﬁQto correspond generally
with' the plens of Hepbuis Hall bh witk such mises vaplesiena’ ss
may be desired 6f-ﬁhé Colié@é_auﬁﬁorities and approved by me, or,
In case of my deéth, by\my:personal representatlves,

In consi&a#ation of your permitting the erection of this
building in this location on thé land belonging to the Colleze, I

hereby agree for myself, my helrs, executors and admiristrators to

pay the cost of the erection of the bullding, with proper connec-

tions to electric, water, heating and sewer mains and the necessary
gradlng about the building, the aggregate of such cost now estlmeted
to be in the neighborhood of two hundred and fifty thousand Deollars

($250,000,00), and not to exceed that sum, the work te proceed as

rapldly as possible.
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Page 2.

1 agree to pay the fees of the architects and engineers
and the cost of the furniture end equipment fer the building, all
within a further limlt of $40,000.00,

: Please advise me ab yeﬁr early conveniense if thisg proposi-
tion is satisfactory to the College and if it will) agree teo the
use cf i%s land for the erection of the buil%ﬁpgq

n

Very truly yours, \ \

—

——

Pom il s

il
s/  Hapelet Bl l(}\ifford.




July 20, 1939,

Hrs, James M. Gifford,
5192 West 103rd S%ree+

Hew York City.
iy dear Nrs. Gifford:

The President and Fellows of Middlebury Collese are in
recelpt of your letter of July 20, 1939, in thcn yeu offer for
yourself, your helrs, executors and adminiatratars, to pay the
cost of buillding end furnishing and e}q}_gg% |a hall for the
use of . the boys of Mliddlebury Galleﬁe;hﬁvﬂxi as "The James
Me Gifford Memorial Hall for Boxx;}f*%ifvidad Colleze will
permit the erection of the buiiéing,bn ltas land to the north 'ef
Yead Memorlal Chapel in a,a&mat)qn corresponding te that of
Hepburn Hall to the souég ‘of tha Qhﬁp\i,

I have been authépized szpqe President and Pellows of
Middlebury Gollece. taf&cc;h&ngijp@Enerous offer and to adviass
you that the Coila ¢ her agrees that the Hell may be erected
at the place requn\?e@ijjﬁjou and in accordance with the plans as
stated by you, i

I desire to express to you, on behalf of the Preaident snd
Fellows of Micdlebury Colleze and all connecisd with that Institution,
88 well as on my own b@hﬁlf, cur great appreclatlon of your most
genorous action in eresting this building for the use of the boys
of Widdlebury College.

Yours very truly,
THE PRESIDENT AND FELLOWS OF MIDDLEBURY COLLEGE,
By

Bgbert O, Hadley
Secretary.

(D
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|
|
|
I Saturdey, October 14, 1939.
|
|

REPORT OF MIDDLuBURY COLLEGE BUILDIRG
| COMMITTEE OF JAMES M. OIFFORD SEMCRIAL
HALL POR BOYS.

¥rs., Gifferd became definitely committed to
| the building of Gifford Hall on July 20, 1939. The
. plans and specifications were completed and blde were
called f{or on September 8, 1939, tc be submitted for
opening con Jseptember 2%, 1959, The call focr bdbids
conteined the followlng:

"ay we reguest that your bid be submitted
in the following forms:

a. Comprehensive straight contract bid
including all labor and materials required
for the construction of the building as
covered by above llistling of plans and speci-
fications,

b. Guaranteed comprehensive contract bid,
with a (ixed contractor's fee, and z propor-
tionate share in any savings as latsr agreed
upon."

The c¢all for bid zalso asked for other infor-~

‘mation as to the cost of other items, unit prices, etc,
A8 ¥re. Gifford intende to sign the building
| contract herself and reguires thet the plana end speci-
fications must meet with her approval; there are in
this case four parties concerned in the contract instead
' of the three as usual, namely, the donor, the College,

| the srchitect and the (lontractor.
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There were seven c¢alls for blds and, when
they were opened on September 23, the highest bid
proved to be $350,438.

The lowest bid was by John ¥, Harris isso-
ciates, Inc. and named £285,000, The second lowest
bid was that of Fred T. Ley & Company, Springfield,
Massachusetts, $290,900., The third lowest bld was
that of Tidewater Building Company, $291,800,

Notice was qt once given to all bidders that
thase thres lowest bilds were the only ones still under
consideration by the Building Comittee. The bid of
¥red 7. Ley & Company did not merit serious considera-
ticon in view of informatlon reseived iIn regard to that
firm.

The bid of John w. Herris .sscciates, Inc,
steted:

".e estimate the net cost of this
building to be §273,000.

We ere wllling to act as general con-
tractor in the construction of this build-
ing under the same ferm of contract as used
for the construstion of Foreat Hall for a
fixed fee of $12,000. Under this con-

tract, all savings are the property of the
college."” :
on reading the bid@ it was noticed that this
di¢ not in terms state that the maximum oost was guar-

antesd but & reference to the original Forest Hall cone=

z-
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tract showed that that contraot provided for a guar-

| anteed maximum cost and the Bullding Committee assumed

thut this was intended.
Mr. Grover C. Burrows, a Vice-President of
John %. Harrls Associates, Ine., was in Aiddlsbury the

day the bids were opened and late in the afternoon of

| that day the chairman of the committee, in a casual con-

versation with Mr. Burrows, learned that the Harris 4isso-
ciates, Inc. had merely submitted their estimate of the
c¢ost and had not amade a guaranteed maximum bid. Mr. Bur-
rows stated that it would ba necessary to add $10,000 to
the $885,000 figurs to make it & guaranteed maximum bid.
later he stated that he had called up Mr. Harris in New
Tork and he had been authorized to make a guaranteed
maximum bld if §5,000 were added to the $285,000 figure.
This Information was passed on to the Building

Gommittee at another meeting held that svening and pro-

. duced a very unfavorable impression, since the c¢all for

| bids had distinctly asked for a gueranteed maximum bid.

On Mondey, September 25, the John ¥. Harris
Ausoclates, Inc. were informed that, as they had not
made a guaranteed meximum bid, they had submitted noth-
ing which could be considered by the Building Comuittee,

They were asked to submit a bild for &« guaranteed maxlimum

| of $285,000, if possible.

B
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In response to this reguest, John v, Barris
#8g0ciates, Inc., wrote the Puilding Committee on

september 26 as follows:

It will b%e noted that this letter stated that
the building wag not to be built acoording to the drawings
and specifications on which the above price was based
but that Harris AS30¢iates and the architect wsre o collabor-
ate in meking changes in tha Plans anqg Speoifications,
In the maesntipe 4rs. Cifford had been adviseg
of the situation and her repreaantative. Mr., C. Lansing
» & pariner in lr, Jages M. Girford's former firm,
informed the Sommittee that Mrs, Gifford desired to
1d the bullding even if it cost more thanp the $250,000

iginally nameqd
—



The secong Paragraph of thig letter,

noticed, wag to brovide that John w,
Ce Was to be

it winy

Harris Associates,
the builder or the building ag and

-Se
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it buils.

AS a result of this Interview, it ssemed
advisable to thc chairman to have a Jjoint conference
with Mr. Herris and Mr. iuller, the architect, on the
morning of September 50. Mr. Muller agreed toc attend
this conference but Mr. liarris declined, Saying that he
had had & satisiactory interview with idr. fuller after
he saw the chairman on Jeptember 29 and on thet day
Harris Asscelates, Inc., wrote a letter %o ¥r. Yuller
suggesting savings acgremating 511,975,

4 coufsrence was held at the home of Mrs, Gife
ford on M¥ondey morning, Uctober g, to consider these pro-
posed changes in the plapns and apecirflcaticas, Chan-
ge8 involving reduction in the cost had bsen suzgestsd
both by lir. .fuller and by larris .issocietes. Certain of
these changes Urs. Cifford declined tc consider but others
were approved by her, Later the same day u conference
wes had wilth ur. darris at his office, at which his eati=-
maters stated that the reduction in cost resulting from
the c¢hanges approved by irs. Cifford would asmount to £13,015.
A further conference was ithen held with ¥r. Jduller, the
architect, at which these figures were considered, these
confereunses having teken the entire day.

On “ednesday afternccn, October 4, the chair-
man and ¥r, Hays, Mrs., Gifford's legal adviser, called

-6-
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at the orfice of My, Harris, saw ¥r. Burrows and asked
him definitely whether Harris Associastes would ugree
to build the bullding on a guaranted maximum bid of
$285,000, less the $13,015 reduction agreed upon.

As Mr. Harris was not present, Wr. BUrrows
was asked to give his reply ss soon as possible and on
Fridey, Cotober 6, he advised ¥r. Hayse definitely that
Harris issociates, Inc. would not make such a contraet.

The cheirman was much disappointed at this
outcome, since he had made every affort to get a2 satis-
factory bld from Harris sssoclates, in visw of the nigh
reputation of thet firm and in view of Mr. Junrce's
statement that he would prefer to have them build the
Munroe Hall, other things being equal.,

The committse &nd Mr. Hays then g0t in touch
with Mr. Purbusse of Tidewater dullding Compeny and gave
him the suggested reductions for his estimete on them. He
asked that he be given until Tuesday, Cctober 10, to make
this estimate; and on that date he reported that Tide-
water Buillding Company would reduce their fes, which had
been originally named at $14,000 by 3$£,000 to $12, 000,
and estlmated that the other reductions amounted te
$18,373.

T
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The total reductions from their bid of .« $291,800

Were acoordingly '« o ¢ . ¢ 4 v bk e h b e e e e e 20,373

leaving a guaranteed maximum of . . . . ., . . . . $271,427

The Tidewater Building Company was requested
to prepare a form of contract and submit it to ¥Mr, Hays
and the Juilding Committee for their approval., The
Committee is informed that this bid is satisfactory to
Mrs. Gifford amd to Mr. fdays,

The rinancisl statsments in regard to Tide-
water Bullding Company were the most favorable of those
received from any of the sevem bidders and very satise
Tectory information in regard tc this firm has been re-
ceived from the New York Telephone Company end others
for whom they have eracted buildings.

4 Torm of contract was prepared and considered

wednesday evenimgictober 11. This contract 1s between the

Tidewater Building Company, as Contractor, and Mrs. Cife

| ford, as Donor, and, if satisfactory to the Trustees, is

|to be sirned ror its approval on behalf of the College

by the President of the Corporation.

The centract is satisfactory to irs. Gifford,
'Seems to be in proper form from the standpeint of the
iCollege, a8 it contains notbing that has not been approved
be the Building Committese, ineluding Governor leeks and

I



Mr. Fritz and I move that it be approved and that the
President of the Corporation be authorized to siznify
the approval of ths College.

Codioida
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Acceptance of James M. Gifford Memorial Hall for Boys
October 31, 1940

“My dear Mrs. Gifford, in behalf of the President and Fellows of Middlebury
Céllege, we accept with deep gratitude your generous gift to the College of the
James M. Gifford Memorial Hall for Boys. By its noble dignity we are reminded
of that dignity of character which 211 who knew Mr. Gifford recognize. The
graciousness and hospitality of this building zre a symbol of the gemerous nature
of him whose name it bears. Its usefulness to this College now and, we confidently
hope through the years to come, is typical of the usefulness to society of our
honored Trustee. Its rugged strength, built of this Vermont stone, is emblematic
of a strength of character and integrity we all learned to trust. Here is a dig-
nity, graciousness, service and strength, all symbolized in a building of com-
manding beauty. Itois a fitting memorial to a 1life which exemplified all these
virtues, simple but massive, harmonious yet strong.

And to us it symbolizes also the lifelong devotion of a woman to a man. The
Taj Mahal at Agra, a building of imperishable beauty, is more than a tribute of
a man to a woman. It is the symbol also of the undying affection of a man for a
woman. We recognize that though only the name of James M. Gifford adorns this
building, nevertheless into its stone and mortar has gone something more, - a
lifetime's devotion, to one worthy of that deveotion. #This gift to the College
which Mr. Gifford loved so greatly and served so longz, so fzithfully and so ef-
ficiently, is eratefully acceptesd, not only for its own sake, but for the sake of
him in whose honor it stands and for your sake, Mrs., Gifford, who have so wonder-
fully oreserved his name, alonz with the zreat names of the College, - Painter,
Starr, McCullough, Mead, Hepburn, and now Gifford. Bur appreciation cannot be
expressed adequately in words., It is to be done in using this memorial as he

and as you would have us. To this end we pledge the College.
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